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IQWURGXFWLRQ

LaQdfRUce lRRkV YeU\ di·eUeQW fURP RXU ΈUVW VeaVRQ iQ 2016 ZheQ Ze ZeUe hRXVed
iQ a cRQYeUWed ZaUehRXVe ZiWh QR heaW, RccaViRQal SlXPbiQg, aQd fUeTXeQW
ΉRRdiQg. IQ RXU ΈUVW \eaU, Ze hiUed 12 cUeZ PePbeUV WR ZRUk RQ $90,000 ZRUWh Rf
eQYiURQPeQWal VWeZaUdVhiS SURjecWV aQd SURYided 2 WR 3 ZeekV Rf WUaiQiQg. TRda\,
Ze VeUYice $230,000 iQ cRQWUacWV aQQXall\, caQ hiUe XS WR 25 cUeZ PePbeUV, aQd
haYe a cXUUicXlXP, cRPSleWe ZiWh a hRVW Rf ceUWiΈcaWiRQV, WhaW laVWV 7 ZeekV.

ThiV PRPeQW alVR feelV YeU\ di·eUeQW fURP 6 \eaUV agR -- Whe diVUXSWiRQV Rf
COVID-19, a gURZiQg QaWiRQal UecRgQiWiRQ Rf Whe iPSacWV Rf VWUXcWXUal UaciVP, aQd
Whe RQVlaXghW Rf cliPaWe chaQge -- caQ Pake XV feel aV if Ze aUe VWaQdiQg RQ jellR.
BXW, Ze alVR kQRZ WhaW PRPeQWV like WheVe, ZheQ eYeU\WhiQg feelV XQceUWaiQ, aUe
SiYRWal WR iQYeQWiRQ aQd caQ cUeaWe XQWRld RSSRUWXQiWieV fRU chaQge. AlUead\, iQ
2021, Ze aUe SaUWiciSaWiQg iQ cRQYeUVaWiRQV ZiWh ePSlR\eUV WakiQg acWiRQ WR diYeUVif\
WheiU ZRUkfRUceV iQ XUgeQW QeZ Za\V, abRXW lRQg-RYeUdXe fedeUal SRlic\ addUeVViQg
cliPaWe chaQge aQd ZRUkfRUce UeadiQeVV, aQd abRXW Whe eWhicV Rf, aQd VRlXWiRQV WR,
PaVV iQcaUceUaWiRQ.

OXU 2022 WR 2025 SWUDWHJLF PODQ UecRgQi]eV Whe RSSRUWXQiWieV UiViQg aURXQd XV aQd
VeWV XV RQ a cRXUVe WR Vei]e WhiV diVUXSWiYe PRPeQW aQd Peld iW iQWR VRPeWhiQg
gUeaW fRU RXU cUeZ PePbeUV aQd PiWWVbXUghȆV eQYiURQPeQW. OYeU Whe laVW 6 PRQWhV,
Ze haYe VSRkeQ ZiWh lRcal aQd UegiRQal e[SeUWV, fRUPeU aQd cXUUeQW cUeZ PePbeUV,
aQd a hRVW Rf cRPPXQiW\ SaUWQeUV. TheiU YRiceV, SlXV RXU e[SeUieQce WR daWe, UiQg
lRXdl\ iQ RXU Qe[W VWeSV -- WelliQg XV WR keeS RXU ΈUP fRXQdaWiRQV, be VWUaWegic iQ Whe
RSSRUWXQiWieV Ze SXUVXe, aQd bXild RXU caSaciW\ VR WhaW Ze caQ gURZ WR VXSSRUW
eYeQ PRUe SeRSle WUaQViWiRQiQg iQWR fXWXUe ePSlR\PeQW, aQd haYe eYeQ PRUe
VigQiΈcaQW eQYiURQPeQWal iPSacW.

OYeU Whe Qe[W WhUee \eaUV, Ze Zill cR-cUeaWe QeZ aQd PeaQiQgfXl eQgagePeQW
RSSRUWXQiWieV fRU LaQdfRUce alXPQi VR WhaW Whe\ caQ cRQWiQXe WR gURZ SURfeVViRQall\
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aQd fXUWheU VRlidif\ WheiU ΈQaQcial fRXQdaWiRQV. We Zill e[SlRUe addiWiRQal bXViQeVV
RSSRUWXQiWieV WR e[WeQd RXU eQYiURQPeQWal ZRUk aQd e[SaQd WUaQViWiRQal jRb
RSSRUWXQiWieV, Zhile UeiQYigRUaWiQg RXU ePSlR\eU QeWZRUk WR helS Έll VigQiΈcaQW
UegiRQal jRb QeedV. AQd ΈQall\, Ze Zill eQgage ΈUPl\ aQd SXUSRVefXll\ ZiWh SRlic\
diVcXVViRQV aQd iQQRYaWiYe SaUWQeUVhiSV WR e·ecW VWUXcWXUal chaQge iQ Whe liYeV Rf
Whe SeRSle Ze VeUYe aQd Whe fXWXUe Rf RXU SlaQeW.

BDFNJURXQG

LaQdfRUce SURYideV RSSRUWXQiWieV fRU SeRSle ZhR haYe beeQ e[clXded fURP Whe
ZRUkfRUce (iQdiYidXalV UeWXUQiQg fURP iQcaUceUaWiRQ, VWUXggliQg ZiWh addicWiRQ,
PeQWal healWh diagQRVeV, ZhR aUe hRPeleVV, RU liYiQg iQ SRYeUW\) aV Whe\ PRYe
WRZaUdV ecRQRPic PRbiliW\. We cRPbiQe ZRUkfRUce deYelRSPeQW WUaiQiQg ZiWh
eQYiURQPeQWal VWeZaUdVhiS ePSlR\PeQW aQd WUaQViWiRQal VXSSRUW WR QeZ
ePSlR\PeQW. AW Whe DecePbeU 2020 PeeWiQg, RXU BRaUd Rf DiUecWRUV, fRllRZiQg
cRQYeUVaWiRQV ZiWh VWa·, cUeZ PePbeUV, aQd bRaUd PePbeUV, UecRPPiWWed WR
WheVe idealV aQd adRSWed Whe fRllRZiQg 9LVLRQ aQd MLVVLRQ VWaWePeQWV:

LDQGIRUFH LV FRPPLWWHG WR EXLOGLQJ D MXVW ZRUOG, ZKHUH HYHU\RQH EHORQJV, OLYHV LQ
D KHDOWK\ HQYLURQPHQW DQG VXUSDVVHV WKHLU JUHDWHVW GUHDPV.

WH QRXULVK D FXOWXUH RI VHOI-HPSRZHUPHQW IRU SHRSOH DVSLULQJ WRZDUGV
PHDQLQJIXO DQG VWDEOH HPSOR\PHQW DV ZH SURWHFW DQG LPSURYH WKH HQYLURQPHQW.

TR gXide RXU ZRUk, Ze haYe eVWabliVhed Whe fRllRZiQg GXLGLQJ PULQFLSOHV:

● CHQWHU WKH QHHGV DQG H[SHULHQFHV RI RXU SDUWLFLSDQWV LQ DOO ZH GR, RQ WKH MRE VLWH,
LQ WUDLQLQJ, & ZLWK FDUHHU FRDFKLQJ.

● MD[LPL]H WKH SXEOLF EHQHΓW RI WKH ZRUN ZH GR E\ FRPELQLQJ HPSOR\PHQW
RSSRUWXQLWLHV DQG HQYLURQPHQWDO VWHZDUGVKLS.

● AGDSW WR GLΒHUHQW ODQG W\SHV, VWHZDUGVKLS VHUYLFHV, DQG WKH QHHGV RI RXU FUHZ
PHPEHUV.

● RHFRJQL]H WKDW PDUNHW GHPDQG LQIRUPV SURJUDP VL]H.
● PURYLGH KLJK-TXDOLW\ DQG UHOHYDQW WUDLQLQJ, RQ-WKH-MRE H[SHULHQFH, DQG FUHGHQWLDOV.
● CUHDWH VWURQJ SDUWQHUVKLSV ZLWK SRWHQWLDO HPSOR\HUV DQG ODQG VWHZDUG DQG

ZRUNIRUFH GHYHORSPHQW RUJDQL]DWLRQV.
● VDOXH PXOWL-RUJDQL]DWLRQDO FROODERUDWLRQ, VKDUHG VHUYLFHV, DQG LQFOXVLYLW\.
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● SXSSRUW SDUWQHU RUJDQL]DWLRQV ZRUNLQJ LQ VLPLODU VHFWRUV UDWKHU WKDQ FRPSHWLQJ
ZLWK WKHP.

● EQVXUH WKDW LDQGIRUFH LV DQ RUJDQL]DWLRQ EXLOW XSRQ UHVSHFW DQG FRPSDVVLRQ IRU
DOO RI RXU HPSOR\HHV DQG SDUWQHUV.

● AFNQRZOHGJH WKH FKDOOHQJHV DQG WUDXPD PDQ\ RI RXU HPSOR\HHV IDFH DQG EXLOG
DSSURSULDWH WRROV DQG FDSDFLW\.

SiQce RXU ΈUVW \eaU iQ 2016, Ze haYe hiUed RYeU 100 SeRSle aQd cRQWUibXWed QeaUl\
50,000 hRXUV Rf eQYiURQPeQWal VWeZaUdVhiS WR Whe PiWWVbXUgh UegiRQ. OXU cUeZ
PePbeUV haYe SaUWiciSaWed iQ PRUe WhaQ 14,000 hRXUV Rf WUaiQiQg aQd QeaUl\ 3,000
hRXUV Rf caVe PaQagePeQW. IQ a W\Sical \eaU, PRUe WhaQ 75 SeUceQW Rf cUeZ
PePbeUV cRPSleWe WheiU WeQXUe ZiWh XV, aQd 92 SeUceQW Rf RXU ΈQiVheUV gR RQ WR
RWheU ePSlR\PeQW ZiWhiQ WZR ZeekV Rf cRPSleWiQg RXU VeaVRQ. NiQeW\-RQe SeUceQW
Rf UeVSRQdeQWV aUe VWill ZRUkiQg 12 PRQWhV afWeU leaYiQg LaQdfRUce.

LaQdfRUce VeUYeV SeRSle liYiQg iQ PiWWVbXUgh aQd Whe QeighbRUhRRdV iPPediaWel\
VXUURXQdiQg Whe ciW\ ZiWhiQ AllegheQ\ CRXQW\. CUeZ dePRgUaShicV laUgel\ UeΉecW
XQdeUVeUYed QeighbRUhRRdV iQ RXU UegiRQ: 86 SeUceQW Rf Whe SeRSle Ze VeUYe aUe
AfUicaQ APeUicaQ, 87 SeUceQW aUe Pale. Si[W\-ΈYe SeUceQW haYe a cUiPiQal UecRUd, 50
SeUceQW haYe a PeQWal healWh diagQRViV, 31 SeUceQW haYe a hiVWRU\ Rf addicWiRQ, aQd
27 SeUceQW haYe beeQ hRPeleVV. FeZeU WhaQ 30 SeUceQW haYe had a Yalid dUiYeUȆV
liceQVe befRUe ZRUkiQg ZiWh LaQdfRUce. AYeUage TABE VcRUeV fRU MaWh aUe 6.9 aQd
fRU ReadiQg aUe 9.2; Whe WeVW PeaVXUeV baVic PaWh, UeadiQg, aQd laQgXage
SURΈcieQc\, aQd Whe Pa[iPXP VcRUe iV 12.9 iQdicaWiQg a baVic high VchRRl
cRPSleWiRQ eTXiYaleQc\. SeYeQW\ SeUceQW haYe a GED RU high VchRRl diSlRPa.
NeaUl\ 50 SeUceQW aUe SaUeQWV. AOO ZeUe chURQicall\ XQePSlR\ed RU had iQcRQViVWeQW
ZRUk hiVWRUieV SUiRU WR cRPiQg WR LaQdfRUce.

WRUkiQg clRVel\ ZiWh a cRaliWiRQ Rf SXblic aQd SUiYaWe ageQcieV aV Zell aV a QeWZRUk
Rf gUeeQ VSace aQd ZRUkfRUce deYelRSPeQW e[SeUWV, LaQdfRUce faciliWaWeV TXaliW\
laQd VWeZaUdVhiS VeUYiceV VXch aV iQYaViYe SlaQW PaQagePeQW UePRYal, YacaQW lRW
VWabili]aWiRQ, gaUdeQ bed iQVWallaWiRQ, ZRRdeQ VWeS iQVWallaWiRQ, WUail bXildiQg,
UefRUeVWaWiRQ, gaUdeQ PaiQWeQaQce, eURViRQ cRQWURl, WUee caUe/PaiQWeQaQce,
UiSaUiaQ ]RQe PaQagePeQW, aQd addiWiRQal gUeeQ iQfUaVWUXcWXUe PaiQWeQaQce QeedV
fRU a YaUieW\ Rf laQd W\SeV WhURXghRXW Whe ciW\ aQd cRXQW\.
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MHWKRGRORJ\

PODQQLQJ THDP

LaQdfRUce fRUPed a SWUaWegic PlaQQiQg CRPPiWWee Rf VWa· (Il\VVa MaQVSei]eU, Ph.D.
aQd JaViPiQe CRRSeU) aQd bRaUd PePbeUV (RhRQda MaddeQ, MaU\ OhPeU, KaWhU\Q
HXQQiQeQ, aQd ReQee RRbiQVRQ) aQd VelecWed a cRQVXlWiQg WeaP WR aVViVW iQ Whe
SlaQQiQg ZRUk Zhich begaQ iQ MaUch 2021. IQ addiWiRQ WR Whe LaQdfRUce SWUaWegic
PlaQQiQg WeaP, all VWa· aQd bRaUd PePbeUV SaUWiciSaWed iQ Whe SlaQQiQg SURceVV iQ
PXlWiSle Za\V. DXUiQg Whe SURceVV, RQe VWa· PePbeU cRPPeQWed WhaW Whe SlaQ
WUXl\ did feel like iW belRQged WR all Rf WheP, aQd WhaW WhiV ZaV Whe ΈUVW RUgaQi]aWiRQ
ZheUe Whe\ ZeUe PeaQiQgfXll\ iQYRlYed iQ helSiQg VhaSe aQd Pake deciViRQV abRXW
a VWUaWegic SlaQ.  The cRQVXlWiQg WeaP cRQViVWed Rf CheU\l Hall-RXVVell, EdD, MA,
MPA, fRXQdeU aQd SUiQciSal cRQVXlWaQW Rf Black WRPeQ WiVe WRPeQ LLC (BW3);
Leigh SRlRPRQ PXgliaQR, cR-fRXQdeU aQd SUiQciSal cRQVXlWaQW Rf SWUaighWfRUZaUd
CRQVXlWiQg CR.; aQd HeaWheU Sage, MEQ, fRXQdeU aQd SUiQciSal cRQVXlWaQW Rf
PeUiVcRSe LLC. TRgeWheU Whe WeaP haV bURad aQd deeS e[SeUieQce iQ Whe aUeaV Rf
ZRUkfRUce deYelRSPeQW aQd UeadiQeVV SURgUaPPiQg, iQclXdiQg VRcial eQWeUSUiVeV;
PiWWVbXUghȆV eQYiURQPeQWal VecWRU, iQclXdiQg eQYiURQPeQWal jXVWice; lRcal bXViQeVV
aQd PaUkeWiQg RSSRUWXQiWieV; SURgUaP eYalXaWiRQ aQd PeaVXUePeQWV; aQd jXVWice
aQd eTXiW\ ZRUk.

PODQQLQJ PURFHVV

The SlaQQiQg WeaP cRQdXcWed WheiU ZRUk iQ Whe fRllRZiQg ShaVeV beWZeeQ MaUch
aQd OcWRbeU 2021: UeYieZ Rf hiVWRUic aQd e[iVWiQg SlaQV, UeSRUWV, eYalXaWiRQV, daWa,
aQd ΈQaQcial iQfRUPaWiRQ; eVWabliVhPeQW Rf SlaQQiQg SURceVV gXidiQg SUiQciSleV aQd
gXidiQg TXeVWiRQV; VWakehRldeU iQWeUYieZV, iQclXdiQg VWa·, bRaUd, fRUPeU aQd
e[iVWiQg cUeZ PePbeU fRcXV gURXSV; VWa· RUgaQi]aWiRQal cXlWXUe VXUYe\; PaUkeW
aQal\ViV e[aPiQiQg SeUWiQeQW WUeQdV aQd RSSRUWXQiWieV fRU bRWh ZRUkfRUce
deYelRSPeQW aQd VeUYice cRQWUacWV; deYelRSPeQW Rf SlaQQiQg fUaPeZRUk aQd
VWUaWegic SUiRUiWieV; gRal-VeWWiQg; aQd deYelRSPeQW Rf ke\ SeUfRUPaQce iQdicaWRUV,
iPSlePeQWaWiRQ WiPeliQe, aQd cUiWical UeVRXUce QeedV. While Whe SlaQQiQg
cRPPiWWee fRcXVed iWV ZRUk iQ Whe laWeU ShaVeV RQ VhaSiQg Whe VWUaWegic SUiRUiWieV
aQd iQiWial gRalV, Whe e[ecXWiYe diUecWRU, SURgUaP diUecWRUV, aQd Whe fXll VWa· ZRUked
WRgeWheU WR deYelRS Whe cRPSleWe VeW Rf gRalV aQd aVVRciaWed acWiRQ SlaQ.
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GXLGLQJ PULQFLSOHV & QXHVWLRQV

IQ RUdeU WR eQVXUe WhaW Whe SlaQQiQg SURceVV aligQed ZiWh Whe PiVViRQ, YiViRQ, aQd
SUiQciSleV Rf LaQdfRUce, Whe WeaP cUeaWed a VeW Rf gXidiQg SUiQciSleV WR helS claUif\
Zh\ Whe SlaQQiQg ZRUk ZaV iPSRUWaQW WR dR aQd hRZ iW iV iPSRUWaQW WR Whe
RUgaQi]aWiRQ aQd WR PiWWVbXUgh, aQd ZhaW VXcceVV ZRXld lRRk aQd feel like.

E·ecWiYe cRllabRUaWiRQ haV a QXPbeU Rf cRUe, deΈQiQg SUiQciSleV, aQd WheVe iQclXde:

● OSeQQeVV
● BUaYeU\
● E[SeUiPeQWaWiRQ
● TUXVW
● TUaQVSaUeQc\
● DeWeUPiQaWiRQ

We ZRUked WRgeWheU WR e[SlRUe hRZ WheVe elePeQWV Rf aXWheQWic aQd e·ecWiYe
cRllabRUaWiRQ VhRZ XS aW LaQdfRUce, aQd hRZ Whe\ iQWeUVecW ZiWh RXU RZQ cRUe
YalXeV aV aQ RUgaQi]aWiRQ. ThURXgh a SURceVV Rf UeΈQiQg aQd SUiRUiWi]iQg WhRVe
YalXeV, Ze deYelRSed Whe fRllRZiQg SUiQciSleV WR gXide RXU ZRUk iQ Whe SlaQQiQg
SURceVV:

● We Zill dePRQVWUaWe WeaPZRUk aQd RZQeUVhiS ZheQ Whe bRaUd, VWa·, cUeZ,
aQd SaUWQeUV fXll\ SaUWiciSaWe iQ Whe VWUaWegic SlaQQiQg SURceVV, aQd Whe UeVXlW
Zill be a SlaQ WhaW iV fXll\ ePbUaced aQd Zill be fXll\ adYaQced.

● We Zill haYe iQWegUiW\ aQd eQgeQdeU UeVSecW ZheQ Ze aUe hRQeVW ZiWh
RXUVelYeV abRXW RXU cXUUeQW SUacWiceV aQd Whe UeVXlW Zill be a VWUaWegic SlaQ
WhaW iV WUXl\ iQ Whe iQWeUeVW Rf RXU cUeZ PePbeUV aQd Whe eQYiURQPeQW.

● We Zill be RSeQ, WUaQVSaUeQW, aQd accRXQWable iQ RXU UelaWiRQVhiSV ZheQ Ze
eQcRXUage aQd eQgage eYeU\RQe (cUeZ PePbeUV, VWa·, fXQdeUV, cRQWUacWRUV,
cRPPXQiW\ gURXSV, bRaUd, WUaiQeUV, UecUXiWPeQW SaUWQeUV, VWeZaUdVhiS
SaUWQeUV, aQd fRUPeU VWa·) WR acWiYel\ SaUWiciSaWe aQd SURYide hRQeVW
feedback WhaW UeVXlWV iQ a VWUaWegic SlaQ WhaW iV PeaVXUable aQd bXildV WUXVW.

● We Zill aSSURach Whe SlaQQiQg SURceVV iQ hRSefXl aQd aVSiUaWiRQal Za\V
ZheQ Ze allRZ RXUVelYeV WR dUeaP big aQd iPagiQe QeZ SRVVibiliWieV aQd Whe
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UeVXlW Zill be a bRld VWUaWegic SlaQ WhaW iQVSiUeV RXU beVW ZRUk aQd la\V RXW aQ
acWiRQable SaWh fRUZaUd.

● We Zill ZRUk WRgeWheU cRXUageRXVl\ ZheQ Ze deYelRS a VWUaWegic SlaQ WhaW
UeVXlWV iQ Whe UeVilieQc\ aQd adaSWabiliW\ Rf RXU bRaUd, VWa·, aQd cUeZ iQ
PeeWiQg QeZ challeQgeV aQd RSSRUWXQiWieV fRU Whe RUgaQi]aWiRQ.

The SlaQQiQg WeaP alVR ideQWiΈed a QXPbeU Rf GXLGLQJ QXHVWLRQV WR aQVZeU b\ Whe
clRVe Rf Whe SlaQQiQg SURceVV:

● IQ ZhaW aUeaV Rf RXU ZRUk aUe Ze XQiQWeQWiRQall\ SeUSeWXaWiQg haUP RU
UeiQfRUciQg WUaXPa?

● WhaW SURgUaPV RU UeVRXUceV cRXld beWWeU VXSSRUW RXU cUeZ PePbeUV e[iWiQg
Whe SURgUaP?

● WhaW aUeaV Rf ZRUk RU Vkill VeWV Zill SRWeQWial UecUXiWV be iQWeUeVWed iQ
SRVW-COVID?

● WhaW iV Whe eQYiURQPeQWal VecWRU aQd jRb RSSRUWXQiWieV ZiWhiQ iW gRiQg WR
lRRk like? WhaW aUe Whe ke\ aUeaV Rf RSSRUWXQiW\/Qeed aQd hRZ dReV
LaQdfRUce WUaiQ fRU WhRVe?

● WhaW dReV gURZWh (if iWȆV eYeQ QeceVVaU\) lRRk like, hRZ Zill LaQdfRUce gURZ,
aQd hRZ Zill gURZWh be PeaVXUed?

● WhaW dReV VXcceVViRQ lRRk like (fRU bRWh e[ecXWiYe leadeUVhiS aQd Whe bRaUd
Rf diUecWRUV aV iW VhifWV fURP a haQdV-RQ aSSURach WR PRUe gRYeUQaQce?)

RHVHDUFK

SWDNHKROGHU EQJDJHPHQW

UViQg elePeQWV Rf aSSUeciaWiYe iQTXiU\, ackQRZledgiQg WhaW eYeU\ RUgaQi]aWiRQ haV
elePeQWV WhaW aUe alUead\ ZRUkiQg TXiWe Zell, TXeVWiRQV aQd cRQYeUVaWiRQV ZeUe
deVigQed WR geW aW Whe heaUW Rf ZhaW WhRVe LaQdfRUce VWUeQgWhV aUe, aQd hRZ Whe\
caQ be bXilW XSRQ WR dUiYe WRZaUd QeZ VWUaWegic diUecWiRQV PRVW SURdXcWiYel\. The
cRQVXlWiQg WeaP eQgaged iQWeUQal aQd e[WeUQal VWakehRldeUV iQ PXlWiSle Za\V:
SeUVRQal iQWeUYieZV Yia YideR cRQfeUeQciQg WechQRlRg\ ZiWh aQ iQWeUYieZeU aQd a
QRWeWakeU, iQ-SeUVRQ iQWeUYieZV ZeUe held ZiWh cXUUeQW cUeZ PePbeUV aW acWiYe
ZRUk ViWeV; fRcXV gURXS cRQYeUVaWiRQV ZeUe held ZiWh e[iVWiQg VWa·, bRaUd, aQd
fRUPeU cUeZ PePbeUV Yia YideR cRQfeUeQciQg; aQd a VWa· VXUYe\ WhaW e[aPiQed
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cXUUeQW cXlWXUe aQd Whe diYeUViW\, eTXiW\ aQd iQclXViRQ (DEI) cliPaWe ZaV cRQdXcWed,
iQclXdiQg clRVed aQd RSeQ-eQded TXeVWiRQV.
The VWakehRldeU eQgagePeQW SURceVV aiPed WR addUeVV Whe fRllRZiQg ke\
RbjecWiYeV:

● EVWabliVh cUiWeUia fRU ideQWif\iQg aQd SUiRUiWi]iQg bRWh iQWeUQal aQd e[WeUQal
VWakehRldeU gURXSV;

● IdeQWif\ VWUaWegieV fRU e·ecWiYel\ eQgagiQg all VWakehRldeU gURXSV iQ Whe
VWUaWegic SlaQQiQg SURceVV;

● IPSlePeQW PeWhRdV WhaW iQcRUSRUaWe PXlWiSle YRiceV aQd SeUVSecWiYeV,
eVSeciall\ WhRVe Rf WeaP PePbeUV ZhR dRQ'W RfWeQ haYe Whe RSSRUWXQiW\ WR
VhaUe VWUaWegic UeVSRQVeV;

● ObWaiQ feedback WhaW ZRXld gXide aQd XQdeUgiUd Whe SURceVV WhURXgh a
WUaQVSaUeQW aQd RSeQ SlaQQiQg SURceVV.

The fXll SWakehRldeU EQgagePeQW ReSRUW caQ be fRXQd iQ ASSeQdi[ A. FRllRZiQg iV a
VXPPaU\ Rf bURad WhePeV WhaW Whe cRQVXlWiQg WeaP eQcRXQWeUed acURVV all
VWakehRldeUV:

● LaQdfRUceȆV SURgUaP R·eUV VRlid Vkill-bXildiQg, bRWh ZRUkfRUce aQd SeUVRQal.
● CUeZ aQd VWa· PePbeUV aUe UeVSecWed aQd feel eQcRXUaged.
● LaQdfRUce haV a ȉclaQȊ RU faPil\-like RUgaQi]aWiRQal cXlWXUe. (QRWe: ȉclaQ

cXlWXUeȊ iV aQ RUgaQi]aWiRQal cXlWXUe W\Se WhaW geQeUall\ PeaQV Whe
RUgaQi]aWiRQ WeQdV WR fXQcWiRQ like a faPil\, VhaUiQg ViPilaU YalXeV aQd gRalV,
ZheUe cRQVeQVXV iV YalXed)

● TheUe Pa\ be RSSRUWXQiWieV WR deeSeQ aQd deYelRS PRUe cRQWiQXiW\ iQ
UelaWiRQVhiSV ZiWh cUeZ, SaVW aQd SUeVeQW, WhURXgh VRPe fRUP Rf PeQWRUVhiS.

● IW iV challeQgiQg, fRU PaQ\ UeaVRQV, WR PRYe cUeZ PePbeUV iQWR Yiable ODQG
PDQDJHPHQW SRViWiRQV.

● TheUe iV a Zidel\ ackQRZledged VeQVe Rf cRPPXQiW\ iPSacW fURP LaQdfRUceȆV
ZRUk.

● LaQdfRUce QeedV WR e[SaQd iWV SaUWQeUVhiSV (Rf all W\SeV) WR iQcUeaVe
RSSRUWXQiWieV.

● LaQdfRUce cXUUeQWl\ dReV PiQiPal PaUkeWiQg Rf iWV PaQ\ VXcceVVeV.
● MaUkeW aQal\VeV Rf RWheU UeYeQXe VWUeaPV aUe QeceVVaU\ fRU LaQdfRUce WR

gURZ be\RQd iWV e[iVWiQg bXViQeVV PRdel.
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MDUNHW SFDQ

IQ addiWiRQ WR Whe UeVSRQVeV gaWheUed WhURXgh Whe VWakehRldeU iQWeUYieZ SURceVV
ZiWh UeleYaQW ZRUkfRUce deYelRSPeQW aQd laQd caUe clieQW SaUWQeUV, Whe cRQVXlWaQWV
SeUfRUPed a VcaQ Rf e[iVWiQg PaUkeW cRQdiWiRQV. A fXll UeSRUW caQ be fRXQd iQ
ASSeQdi[ B. CXUUeQW RSSRUWXQiWieV iQ ke\ aUeaV iQclXde:

WRUNIRUFH DHYHORSPHQW
● The cXUUeQW ZRUkfRUce deYelRSPeQW V\VWeP iV Uead\ fRU e[SaQViRQ,

diVUXSWiRQ, aQd a VWUeaPliQed fRcXV.
● EPSlR\eUV lack a gRRd XQdeUVWaQdiQg Rf ZhaW TXaliW\ ZRUkfRUce

deYelRSPeQW SURgUaPV R·eU.

GUHHQ IQIUDVWUXFWXUH DQG LDQG SWHZDUGVKLS
● EdXcaWiRQ aQd adYRcac\ RQ Whe YalXe aQd URle Rf ZRUkfRUce deYelRSPeQW fRU

gUeeQ iQfUaVWUXcWXUe iQ Whe cRPPXQiW\ Zill be UeTXiUed WR bXild VXSSRUW aQd
WR iQcUeaVe SXblic iQYeVWPeQW.

● MaQ\ lRcal gRYeUQPeQWV haYe a Qeed fRU a WUaiQed aQd Vkilled ZRUkfRUce WR
iPSlePeQW, RSeUaWe, aQd PaiQWaiQ gUeeQ VWRUPZaWeU iQfUaVWUXcWXUe.

PURJUDP E[SDQVLRQ DQG RHYHQXH GURZWK
● DiVlRcaWed ZRUkeUV UeSUeVeQW a VigQiΈcaQW SRUWiRQ Rf Whe XQePSlR\ed RU

XQdeUePSlR\ed ZRUkeUV; Whe U.S DeSaUWPeQW Rf LabRU Zill heaYil\ iQYeVW iQ
WhiV SRSXlaWiRQ WhURXgh Whe WRUkfRUce IQQRYaWiRQ aQd OSSRUWXQiW\ AcW
(WIOA).

● TechQRlRg\ eQhaQcePeQW aQd iQYeVWPeQW iV diUecWl\ UelaWed WR Whe gURZWh
aQd VXVWaiQabiliW\ Rf VRcial eQWeUSUiVe RUgaQi]aWiRQV.

BaVed RQ Whe iQWeUYieZV aQd UeVeaUch, iQVighWV WR helS LaQdfRUce cRQVideU QeZ
aUeaV fRU VWUaWegic fRcXV iQclXde:

● UQePSlR\PeQW challeQgeV aQd baUUieUV haYe beeQ e[aceUbaWed dXe WR
COVID-19, aQd aV VXch, SURgUaPV Qeed WR diUecWl\ addUeVV Whe iQWeUVecWiRQal
baUUieUV faced b\ di·eUeQW SRSXlaWiRQV Rf jRb VeekeUV (Uace, healWh, child
caUe, edXcaWiRQ, faPil\ caUe, eWc.)
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● DiVlRcaWed ZRUkeU SURgUaPV haYe beeQ aQd Zill cRQWiQXe WR UeceiYe
VigQiΈcaQW iQYeVWPeQW.

● CURVV-VecWRU VWUaWegic SaUWQeUVhiSV ZiWh ePSlR\eUV lead WR beWWeU RXWcRPeV
fRU ZRUkeUV.

● AgiQg iQfUaVWUXcWXUe iQ XUbaQ cRPPXQiWieV SURYide RSSRUWXQiW\ ZheQ
cRXSled ZiWh adYRcac\, edXcaWiRQ, aQd SaUWQeUVhiS ZiWh lRcal gRYeUQPeQWV.

● SWable aQd cRQViVWeQW SURcXUePeQW Rf gRYeUQPeQW cRQWUacWV Zill be diΊcXlW
bXW RSSRUWXQiWieV e[iVW iQ cR-cUeaWiRQ aQd SaUWQeUVhiS WR deVigQ aQd
iPSlePeQW QeZ SURgUaPV.

● WRUkfRUce deYelRSPeQW SURgUaPV WhaW fRcXV RQ gUeeQ iQfUaVWUXcWXUe aQd
UeQeZable eQeUg\ addUeVV a Qeed aQd aUea Rf RSSRUWXQiW\ fRU bRWh
ePSlR\eUV aQd ZRUkeUV.

● EYalXaWiRQ PeWUicV aQd PeWhRdV caQ be Uee[aPiQed WR aSSURach eYalXaWiRQ
fURP aQ eTXiW\-ceQWeUed aSSURach WR eQVXUe SURgUaPV aQd VeUYiceV aUe
addUeVViQg VRcieWal iQeTXiWieV aQd PRYiQg cRPPXQiWieV WRZaUdV lRQg-WeUP
chaQge.

AGGLWLRQDO FDFWRUV

IQ addiWiRQ WR WhRVe facWRUV laid RXW abRYe, iW iV iPSRUWaQW WR cRQVideU Whe fRllRZiQg
SRiQWV Zhich iQΉXeQced Whe diUecWiRQ Rf RXU 2022 WR 2025 VWUaWegic SlaQQiQg:

● ThURXghRXW 2021, LaQdfRUce haV beeQ SXlled iQWR a PXlWiWXde Rf laUge
(UegiRQal RU QaWiRQal) cRQYeUVaWiRQV abRXW ZRUkfRUce UeadiQeVV aQd
eQYiURQPeQWal VWeZaUdVhiS. TheVe cRQYeUVaWiRQV iQclXded:

○ NaWiRQal legiVlaWiRQ UegaUdiQg Whe UebiUWh Rf Whe CiYiliaQ CRQVeUYaWiRQ
CRUSV;

○ A cRQceUWed e·RUW b\ a gURXS Rf eQYiURQPeQWal QRQSURΈWV WR aQal\]e
XScRPiQg gUeeQ jRbV iQ Whe PiWWVbXUgh UegiRQ;

○ E·RUWV WR diYeUVif\ fXWXUe ZaWeU aXWhRUiW\ ePSlR\eeV;
○ E·RUWV WR diYeUVif\ fXWXUe XWiliW\ ePSlR\eeV;

● LaQdfRUce VWa· SUeYiRXVl\ Ueali]ed VRPe liPiWaWiRQV abRXW RXU SURgUaPPiQg:
○ SeaVRQal ePSlR\PeQW PeaQV WhaW VRPe cUeZ PePbeUV aUe SXVhed

RXW befRUe Whe\ aUe Uead\ fRU XQVXSSRUWed ePSlR\PeQW;
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○ The QaWXUe Rf RXU cRQWUacWV aQd WeaP VWUXcWXUe PeaQV WhaW WhRVe cUeZ
PePbeUV ZhR aUe QRW \eW able WR cRPPiW WR ZRUkiQg eYeU\ da\, RU ZhR
aUe XQable WR keeS a WiPel\ VchedXle, aUe RfWeQ ΈUed befRUe Ze caQ
helS WheP RYeUcRPe WheiU PRVW baVic baUUieUV WR ePSlR\PeQW.

○ MaQ\ cUeZ PePbeUV aUe iQWeUeVWed iQ RZQiQg WheiU RZQ bXViQeVVeV,
bXW Ze aUe QRW cXUUeQWl\ able WR SURYide e[SeUieQWial eQWUeSUeQeXUial
leaUQiQg.

CRQFOXVLRQV

LaQdfRUce iV a UelaWiYel\ \RXQg RUgaQi]aWiRQ, Zhich haV beeQ iQ a gURZWh ShaVe aQd
ZRXld like WR cRQWiQXe WR gURZ iQ a QXPbeU Rf Za\V. WheQ cRQVideUiQg VWUaWegic
SUiRUiWieV, Whe bRaUd aQd VWa· iQdeSeQdeQWl\ Slaced Whe higheVW iPSRUWaQce RQ
iQcUeaViQg UeYeQXeV fRU Whe RUgaQi]aWiRQ WhURXgh e[SaQded SaUWQeUVhiSV (Vee
ASSHQGL[ C fRU VXPPaU\). ThiV aSSeaUV iQ Whe gRalV aQd acWiRQV iQ VeYeUal SlaceV --
iQclXdiQg e[SaQdiQg RSSRUWXQiWieV ZiWh ePSlR\eUV, UecUXiWeUV, WUaiQeUV, VWeZaUdVhiS
clieQWV, elecWed RΊcialV, aQd adYRcac\ SaUWQeUV. AV Zell aV iQ a feaVibiliW\ VWXd\ fRU a
VecRQd bXViQeVV liQe. The RUgaQi]aWiRQ ZRXld like WR gURZ iWV aQQXal bXdgeW WR
aSSUR[iPaWel\ $1.5 PilliRQ/\eaU RYeU Whe Qe[W ΈYe \eaUV.

FRcXViQg RQ eQgagePeQW WhaW bXildV, UeWaiQV, aQd beQeΈWV fURP a fXll UaQge Rf
SaUWQeUVhiSV Zill eQable LaQdfRUce WR VWUeQgWheQ aQd VRlidif\ iWV SURgUaP PRdelV VR
WhaW ePeUgiQg RSSRUWXQiWieV Zill be PRUe Ueadil\ eYalXaWed aQd ePbUaced.
LaQdfRUce alUead\ ePSlR\V VWURQg eYalXaWiRQ SUacWiceV iQ iWV ZRUk, XViQg daWa
WRZaUd cRQWiQXRXV iPSURYePeQWV. ASSl\iQg UigRU WRZaUdV eYalXaWiQg RSSRUWXQiWieV
fRU SURgUaP gURZWh, Zhile UeWaiQiQg Whe elePeQWV WhaW allRZ LaQdfRUce WR be a
XQiTXe, hRliVWic PRdel fRU ZRUkfRUce deYelRSPeQW, LaQdfRUce Zill be iQWeQWiRQal
abRXW Whe kiQd Rf gURZWh iW chRRVeV WR XQdeUWake.

CUeaWiQg caSaciW\ iQ Whe LaQdfRUce WeaP iQ Whe cRPiQg ΈYe \eaUV iV cUXcial WR WhiV
gRal, aQd Zill iQclXde Whe aUeaV Rf cRPPXQicaWiRQV, PaUkeWiQg, RXWUeach, fXQdiQg
deYelRSPeQW, aQd adYRcac\. ThiV addiWiRQal e[SeUWiVe Zill R·eU UeWXUQV RQ
iQYeVWPeQW fRU LaQdfRUce, bXildiQg RXW a PRUe cRPSleWe RSeUaWiRQ beWWeU eTXiSSed
WR haYe VXVWaiQable gURZWh aQd e[SaQded iPSacW.
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LDQGIRUFH SWUDWHJLF 9LVLRQV

FRllRZiQg Whe iQfRUPaWiRQ gaWheUiQg aQd UeVeaUch, Ze ZRUked WRgeWheU aV Whe
cRQVXlWiQg WeaP, cRPPiWWee, aQd VWa· WR VhaSe aVSiUaWiRQal aQd VWUaWegic gRalV,
iQiWiaWiYe / acWiRQ VWeSV, WiPeliQeV, UeVSRQVibiliWieV, aQd SRWeQWial UeVRXUce QeedV
aVVRciaWed ZiWh each. AddiWiRQall\, Ze ideQWiΈed ke\ SeUfRUPaQce iQdicaWRUV (KPIV)
aQd PeaVXUeV Rf VXcceVV aVVRciaWed ZiWh eYeU\ gRal.

The VWUaWegic YiViRQV aUe RUdeUed iQ VXch a Za\ aV WR 1) VWUeQgWheQ aQd celebUaWe
ZhaW Ze dR XQiTXel\ Zell, VeekiQg RXW RSSRUWXQiWieV fRU bRWh ZRUkfRUce
deYelRSPeQW aQd laQd VWeZaUdVhiS; 2) iQYeVW iQ QeZ caSaciW\ WhaW Zill aPSlif\ RXU
SUeVeQce aQd helS WR UeVhaSe Whe V\VWePV ZiWhiQ Zhich Ze RSeUaWe; aQd 3) eQVXUe
WhaW Whe RSeUaWiRQal aQd SURgUaPPiQg PRdelV LaQdfRUce deSlR\V UeΉecW RXU
YalXeV.

The VWUaWegic YiViRQ aQd ke\ gRalV aUe liVWed heUe. The fXll SlaQ, iQclXdiQg iQiWiaWiYeV,
acWiRQV aQd gRalV, iV diVSla\ed iQ Whe Wable RQ Whe Qe[W VeYeUal SageV. We Zill WUack
PRQWhl\ SURgUeVV WRZaUdV RXU KPIV XViQg Whe WRRl fRXQd iQ ASSeQdi[ D.

1. We SUeSaUe RXU SaUWiciSanWV WR WhUiYe in life and VXSSRUW WheiU aVSiUaWiRnV.

- GRDO 1.1: ReVeaUch aQd XQdeUVWaQd ke\ lRcal aQd UegiRQal iQdXVWUieV (PaUkeW
cRQdiWiRQV)

- GRDO 1.2: BXild aQd QXUWXUe VWUaWegic aQd UeleYaQW SaUWQeUVhiSV.
- GRDO 1.3: DeWeUPiQe ZhaW RXU SaUWiciSaQWV Qeed fURP XV WR helS WheP PRYe

iQWR liYable Zage jRbV.
- GRDO 1.4: UWili]e Whe fRXQdaWiRQ Rf VRfW aQd haUd VkillV aV Whe VWaUWiQg SRiQW WR

fXWXUe VXcceVVeV.

2. We achieYe Whe higheVW leYel Rf e[cellence in enYiURnmenWal VWeZaUdVhiS in
RXU UegiRn WhURXgh WUaining and SUacWice.

- GRDO 2.1: DeYelRS aQd PaiQWaiQ kQRZledge abRXW lRcal aQd UegiRQal
eQYiURQPeQWal QeedV (PaUkeW cRQdiWiRQV)

- GRDO 2.2: PURYide cXUUeQW, beVW SUacWice baVed WUaiQiQg fRU cUeZ PePbeUV iQ
eQYiURQPeQWal VWeZaUdVhiS aQd eQYiURQPeQWal eWhicV.
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- GRDO 2.3: PURYide e[ceSWiRQal bXViQeVV VeUYiceV WR achieYe high leYelV Rf
cXVWRPeU VaWiVfacWiRQ.

- GRDO 2.4: ShaUe SeUVRQal aQd SURfeVViRQal UeΉecWiRQV abRXW Whe PeaQiQg Rf
eQYiURQPeQWal VWeZaUdVhiS ZRUk.

3. We celebUaWe and giYe VSace fRU Whe VWRUieV Rf LandfRUce and RXU SeRSle.

- GRDO 3.1: CUeaWe aQd iPSlePeQW a VWUeQgWhV-baVed cRPPXQicaWiRQV SlaQ fRU
LaQdfRUce aQd RXU cUeZ PePbeUV.

- GRDO 3.2: CUeaWe Za\V fRU SeRSle WR eQgage ZiWh LaQdfRUce aQd fRU RXU cUeZ
PePbeUV WR eQgage PRUe bURadl\.

4. We adYRcaWe fRU beWWeU SXblic SRlicieV WhaW aΒecW RXU cUeZ membeUV' liYeV
and Whe enYiURnmenW.

- GRDO 4.1: EYalXaWe aQd SURPRWe eQYiURQPeQWal UegXlaWiRQV, SRlicieV aQd
WUeQdV fRU QeZ LaQdfRUce bXViQeVV RSSRUWXQiWieV WhaW Zill cRQWUibXWe WR a
PRUe healWh\ eQYiURQPeQW.

- GRDO 4.2: EYalXaWe aQd SURPRWe ZRUkfRUce deYelRSPeQW, VRcial VeUYice,
iQcaUceUaWiRQ / UeeQWU\ SRlicieV aQd WUeQdV fRU RSSRUWXQiWieV WR iPSURYe liYeV
Rf cUeZ PePbeUV.

5. We aVSiUe WR VXVWain and gURZ an RUgani]aWiRn WhaW UeΔecWV RXU VhaUed
hXmaniW\ and mRdelV RXU YalXeV.

- GRDO 5.1: EQVXUe LaQdfRUce haV Whe UighW WaleQW aQd UeVRXUceV WR accRPSliVh
Whe VWUaWegic SlaQ.

- GRDO 5.2: MaiQWaiQ aQd SURPRWe RXU ZRUk cXlWXUe aV a VhiQiQg e[aPSle Rf a
diYeUVe RUgaQi]aWiRQ ZheUe SeRSle Rf di·eUeQW RSiQiRQV, backgURXQdV, aQd
e[SeUieQceV aUe YalXed aQd WhUiYe.

- GRDO 5.3: EQVXUe VPRRWh aQd SRViWiYe WUaQViWiRQV ZheQ leadeUVhiS chaQgeV
RccXU.

6. We mRdel Γnancial VXVWainabiliW\.

- GRDO 6.1: BecRPe a PRdel Rf ΈQaQcial VWabiliW\.
- GRDO 6.2: IQcUeaVe iQdiYidXal giYiQg b\ dRXbliQg Whe QXPbeU Rf dRQRUV iQ 5

\eaUV.
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- GRDO 6.3: MRdel ΈQaQcial VWabiliW\ fRU RXU cUeZ PePbeUV.

RHYHQXH MRGHO

LaQdfRUce cXUUeQWl\ UelieV RQ cRQWUacW UeYeQXe WhaW PakeV XS abRXW 25 SeUceQW Rf
RXU WRWal bXdgeW. ThiV aPRXQW geQeUall\ eQableV XV WR VXSSRUW cUeZ PePbeU ZageV,
a SRUWiRQ Rf ViWe VXSeUYiVRU ZageV, aQd a VPall aPRXQW Rf aVVRciaWed cRVWV aQQXall\.
AV deWailed iQ RXU SlaQ, RXU gRal iV WR iQcUeaVe RXU WRWal aQQXal RSeUaWiQg bXdgeW
fURP aSSUR[iPaWel\ $1 PilliRQ aQQXall\ WR $1.5 PilliRQ RYeU Whe Qe[W ΈYe \eaUV. We
iQWeQd WR iQcUeaVe cRQWUacW UeYeQXe WR aSSUR[iPaWel\ 30 SeUceQW Rf RXU RSeUaWiQg
bXdgeW, Zhile cRQcXUUeQWl\ iQcUeaViQg SXblic VecWRU gUaQWV aQd VXSSRUW iQ addiWiRQ
WR cRUSRUaWe aQd SUiYaWe fRXQdaWiRQ gUaQWV. The cXUUeQW aPRXQW Rf VXSSRUW Ze
UeceiYe fURP iQdiYidXal dRQRUV iV TXiWe VPall, aQd Ze Zill alVR ZRUk WR iQcUeaVe WhaW

VhaUe WR aW leaVW WZR SeUceQW Rf RXU WRWal bXdgeW.
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EYDOXDWLYH FUDPHZRUN

AV LaQdfRUce PRYeV ahead iQ cRQVideUiQg SRWeQWial RSSRUWXQiWieV WhaW Pa\ e[SaQd
Whe leQgWh aQd W\SeV Rf laQd VWeZaUdVhiS cRQWUacWV, Whe QXPbeU Rf cUeZ PePbeUV
iQYRlYed each \eaU, ZheWheU aQd hRZ fRUPeU cUeZ PePbeUV caQ cRQWiQXe WR be
diUecWl\ iQYRlYed iQ LaQdfRUce, SaUWQeUVhiSV, aQd UeYeQXe geQeUaWiQg PRdelV, iW iV
iPSRUWaQW WhaW a fUaPeZRUk fRU deciViRQ-PakiQg iV iQ Slace WhaW Ze Pa\ UeWXUQ WR.
BRUURZiQg fURP SUiQciSleV, TXeVWiRQV, aQd aSSURacheV iQ WhiV VWUaWegic SlaQQiQg
SURceVV, a SRWeQWial fUaPeZRUk caQ be deYelRSed. SRPe e[aPSleV iQclXde:

● AUe Whe QeedV Rf RXU SaUWiciSaQWV, bRWh Zhile aW LaQdfRUce aQd be\RQd,
ceQWeUed?

● AUe Ze UeiQfRUciQg haUP RU WUaXPa?
● AUe cUeZ PePbeUV helSiQg WR VhaSe deciViRQ-PakiQg abRXW fXWXUe

SURgUaPV?
● DReV WhiV RSSRUWXQiW\ R·eU LaQdfRUce a chaQce WR RccXS\ a VSace iQ Whe

ZRUkfRUce deYelRSPeQW aQd/RU laQd VWeZaUdVhiS aUeQaV WhaW aUe QRW
RWheUZiVe Έlled?

● IV WheUe a PRUe eΊcieQW RU e·ecWiYe PeaQV b\ Zhich WR accRPSliVh Whe VaPe
RXWcRPe(V) ZiWhRXW cRPSURPiViQg RXU YalXeV?

● WhaW baUUieUV dReV WhiV RSSRUWXQiW\ helS LaQdfRUce WR RYeUcRPe?
● AUe Ze Pa[iPi]iQg Whe SXblic beQeΈWV iQ Whe ZRUkfRUce deYelRSPeQW aQd

eQYiURQPeQWal VWeZaUdVhiS VSheUeV?
● AUe Whe eYalXaWiRQ PeWUicV aQd/RU PeWhRdV Ze aUe XViQg eTXiW\-ceQWeUed,

WhXV eQVXUiQg WhaW Ze aUe helSiQg RXU cRPPXQiWieV PRYe WRZaUdV lRQg-WeUP
chaQge?

● DR fXQdeUV, SaUWQeUV, aQd deciViRQ-PakeUV XQdeUVWaQd aQd YalXe Whe
iPSacWV WhaW Ze Pake? HaYe Ze aligQed RXU PeaVXUeV Rf VXcceVV ZiWh Whe
QeedV Rf Whe UegiRQ?

● AUe Ze ePSlR\iQg aSSUeciaWiYe iQTXiU\ WRZaUdV WhiV deciViRQ? (i.e. Ze WeQd WR
eYRlYe iQWR aQ RUgaQi]aWiRQ WhaW UeΉecWV Whe W\SeV Rf WhiQgV Ze VWXd\ RU
deYRWe WiPe aQd UeVRXUceV WR XQdeUVWaQdiQg)

○ DiVcRYeU\: cRQWUaVW ZhaW Ze iPagiQe aV ȉWhe beVWȊ WRda\/WRPRUURZ
ZiWh ZhaW ZaV ȉWhe beVWȊ iQ Whe SaVW.



18

○ DUeaP: e[aPiQe aPbiWiRQV ZiWhRXW liPiWaWiRQV agaiQVW LaQdfRUceȆV
achieYePeQWV.

○ DeVigQ: WUaQVlaWe WhRXghWV fURP Whe SaVW WZR VWeSV iQWR acWiRQV iQ a
deWailed Za\.

○ DeVWiQ\: SlaQ WR deΈQe gRalV aQd aVVigQ WaVkV baVed RQ e[SeUWiVe VR
WhaW LaQdfRUce caQ cRllabRUaWiYel\ XQdeUWake deciViRQ-PakiQg.

AFNQRZOHGJHPHQWV

CRPPLWWHH CKDLUV: RhRQda MaddeQ aQd DU. MaU\ OhPeU
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E[HFXWLYH SXPPDU\

LaQdfRUce laXQched a VWUaWegic SlaQQiQg SURceVV iQ Whe VXPPeU Rf 2021 WhaW ZRXld
allRZ WheP WR XSdaWe WheiU bXViQeVV SlaQ. AddiWiRQall\, Whe\ ZaQWed WR eQVXUe WhaW a
QeZ SlaQ iQcRUSRUaWed jXVWice aQd eTXiW\ ZRUk WhaW cRXld VeaPleVVl\ ΈW iQWR Whe
RUgaQi]aWiRQ'V PiVViRQ.  A cUXcial SaUW Rf Whe lRRk fRUZaUd iV lRRkiQg back aW Whe
bRd\ Rf ZRUk alUead\ SeUfRUPed ZiWh a cUiWical leQV.  TR dR WhiV, iQSXW ZaV gaWheUed
fURP bRWh iQWeUQal aQd e[WeUQal gURXSV, iQclXdiQg VWa·, bRaUd, SaUWQeUV,
cRQVXlWaQWV, fXQdeUV, aQd Rf cRXUVe, WeaP PePbeUV ZhR haYe gRQe WhURXgh Whe
LaQdfRUce SURgUaP.  We iQcRUSRUaWed VRPe Rf Whe PeWhRdRlRgieV Rf aSSUeciaWiYe
iQTXiU\, Zhich ackQRZledge WhaW eYeU\ RUgaQi]aWiRQ iV dRiQg VRPeWhiQg UighW!
BaVed RQ VRcial cRQVWUXcWiRQiVPȂiW'V all iQ Whe laQgXageȂif Whe RUgaQi]aWiRQ keeSV
aVkiQg iWVelf ZhaW iW Zill lRRk like ZheQ iW iV SeUfRUPiQg aW iWV SeakȂiW Zill cUeaWe
cRQdiWiRQV aQd aQ eQYiURQPeQW WhaW VXVWaiQV WhaW SeUfRUPaQce.  FXUWheUPRUe,
aSSUeciaWiYe iQTXiU\ bRUURZV fURP heliRWURSiVP, Zhich PeaQV all liYiQg RUgaQiVPV
gUaYiWaWe WRZaUd ZhaW giYeV WheP life.  NRQSURΈW RUgaQi]aWiRQV aUe like liYiQg beiQgV
WhaW Veek Za\V WR VXUYiYe aQd WhUiYe.  WiWh WhiV iQ PiQd, TXeVWiRQV ZeUe deVigQed WR
geW aW Whe heaUW Rf ZhaW iV ZRUkiQg Zell aQd hRZ WheVe VWUeQgWhV caQ be XWili]ed WR
deliYeU RQ QeZ VWUaWegieV.

We eQgaged iQWeUQal aQd e[WeUQal WeaPV iQ PXlWiSle Za\V.  BecaXVe WhiV SURceVV
haSSeQed iQ Whe Piddle Rf Whe COVID-19 SaQdePic, PRVW SeUVRQal iQWeUYieZV ZeUe
dRQe XViQg ZRRP cRQfeUeQciQg WechQRlRg\ ZiWh aQ iQWeUYieZeU aQd a QRWeWakeU.
IQ-SeUVRQ iQWeUYieZV ZeUe held ZiWh cXUUeQW WeaP PePbeUV aW acWiYe ZRUkViWeV.
AddiWiRQall\, a VWa· VXUYe\ WhaW e[aPiQed cXUUeQW cXlWXUe aQd DEI cliPaWe ZaV
cRQdXcWed, iQclXdiQg clRVed aQd RSeQ-eQded TXeVWiRQV.

OXU aQal\ViV aQd iQWeUSUeWaWiRQ Rf daWa iQYRlYed lRRkiQg fRU SaWWeUQV ZiWh
VWakehRldeU gURXSV Zhile alVR QRWiQg WhePeV WhaW ePeUged acURVV Whe ke\ SUiRUiWieV
aQd RSSRUWXQiWieV VSeciΈc WR each VWakehRldeU gURXS.  We alVR QRWed bURad
SaWWeUQV WhaW ePeUged acURVV Whe gURXSV.

The VWakehRldeU eQgagePeQW SURceVV aiPed WR addUeVV Whe fRllRZiQg ke\
RbjecWiYeV:

● EVWabliVh cUiWeUia fRU ideQWif\iQg aQd SUiRUiWi]iQg bRWh iQWeUQal aQd e[WeUQal
VWakehRldeU gURXSV;
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● IdeQWif\ VWUaWegieV fRU e·ecWiYel\ eQgagiQg all VWakehRldeU gURXSV iQ Whe
VWUaWegic SlaQQiQg SURceVV;

● IPSlePeQW PeWhRdV WhaW iQcRUSRUaWe PXlWiSle YRiceV aQd SeUVSecWiYeV,
eVSeciall\ WhRVe Rf WeaP PePbeUV ZhR dRQ'W RfWeQ haYe Whe RSSRUWXQiW\ WR
VhaUe VWUaWegic UeVSRQVeV;

● ObWaiQ feedback WhaW ZRXld gXide aQd XQdeUgiUd Whe SURceVV WhURXgh a
WUaQVSaUeQW aQd RSeQ SlaQQiQg SURceVV.

The fRllRZiQg gXidiQg TXeVWiRQV dURYe Whe VWakehRldeU eQgagePeQW SURceVV:

● WhaW aUe Ze dRiQg Zell?

● IQ ZhaW aUeaV Rf RXU ZRUk aUe Ze XQiQWeQWiRQall\ SeUSeWXaWiQg haUP RU
UeiQfRUciQg WUaXPa?

● WhaW SURgUaPV RU UeVRXUceV cRXld beWWeU VXSSRUW RXU cUeZ PePbeUV e[iWiQg
Whe SURgUaP?

● WhaW aUea Rf ZRUk RU Vkill VeWV SRWeQWial UecUXiWV Pa\ be iQWeUeVWed iQ
SRVW-WUaiQiQg?

● WhaW aUe Whe jRb RSSRUWXQiWieV aQd aUeaV Rf RSSRUWXQiW\ iQ Whe
eQYiURQPeQWal VecWRU aQd be\RQd?

The UeSRUW RXWliQeV Whe bURad WhePeV WhaW ePeUged fURP Whe VWakehRldeU
eQgagePeQW SURceVV aQd deWail RQ Whe iQWeUQal aQd e[WeUQal VWakehRldeU daWa.
ReVSRQVeV ZeUe SaUaShUaVed aQd VXPPaUi]ed iQWR WhePeV.

BURDG TKHPHV AFURVV SWDNHKROGHU GURXSV

The aQal\ViV Rf daWa iQYRlYed lRRkiQg fRU SaWWeUQV acURVV VWakehRldeU gURXSV.  The\
aUe bURkeQ dRZQ iQWR Whe 4-D C\cle Rf aSSUeciaWiYe iQTXiU\ȂDiVcRYeU\, DUeaP,
DeVigQ, aQd DeVWiQ\.

DLVFRYHU\

● The SURgUaP R·eUV VRlid Vkill bXildiQg ȁ bRWh ZRUkfRUce aQd SeUVRQal

● MeaVXUable VeQVe Rf cRPPXQiW\ iPSacW
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● MeQWRUVhiS ȁ Qeed WR deeSeQ aQd fRllRZ XS

● ClaQ/FaPil\ CXlWXUe

DUHDP
● E[SaQdiQg SaUWQeUVhiSV

● MaUkeWiQg/MaUkeW dUiYeUV

● TeaP PePbeUV aUe UeVSecWed aQd feel eQcRXUaged

DHVLJQ

● BecRPiQg Whe beVW YeUViRQ Rf iWVelf

DLVFRYHU\ - :KDW DRHV LDQGIRUFH DR BHVW?

PURJUDP RΒHUV VROLG VNLOO EXLOGLQJ Ǿ ERWK ZRUNIRUFH DQG SHUVRQDO

ThiV WhePe ZaV UePaUked XSRQ PRVW RfWeQ ZiWh cXUUeQW aQd fRUPeU cUeZ PePbeUV
aV Zell aV VWa·. CUeZ PePbeUV VhaUed WhaW Whe\ ZeUe SleaVaQWl\ VXUSUiVed b\ hRZ
deeSl\ eQgaged Whe VWa· ZaV  iQ WheiU VXcceVV.  The\ ciWed Whe deYelRSPeQW Rf ZRUk
eWhicV (WiPe PaQagePeQW, ZRUkiQg haUd, beiQg deSeQdable), VRcial VkillV (UeVSecWfXl
cRPPXQicaWiRQ, de-eVcalaWiRQ Rf WeQVe eQcRXQWeUV, VXSSRUWiQg RQe aQRWheU), aQd
Whe bXildiQg Rf cRQΈdeQce iQ WheiU caSaciW\ aQd abiliW\ WR XWili]e ZhaW Whe\'d leaUQed
WR bXild RQ a caUeeU SRVW WUaiQiQg.

MHDVXUDEOH VHQVH RI FRPPXQLW\ LPSDFW

CUeZ PePbeUV aQd VWa· alike VhaUed WhaW Whe\ aUe SURXd Rf Whe iPSacW Whe ZRUk
haV RQ bRWh cRPPXQiWieV aQd SeRSle. TeaP PePbeUV, iQ SaUWicXlaU, QRWed WhaW
ZheQ Whe\ ZeUe PakiQg cRPPXQiW\-baVed iPSURYePeQWV, cRPPXQiW\ PePbeUV
ZRXld RfWeQ cRPSliPeQW WheiU ZRUk aQd Whe\ fRXQd eQcRXUagePeQW aQd SUide iQ
ZhaW Whe\ ZeUe SURdXciQg. AV a UeVXlW, Whe\ QRWed WhaW Whe\ ZaQWed WR dR PRUe Rf
WhiV W\Se Rf ZRUk. The ZRUdV ZeUe backed XS b\ Whe XVe Rf SRViWiYe VeQWiPeQWV aQd
Sh\Vical UeVSRQVeV iQclXdiQg VPileV ZheQ diVcXVViQg eQgagiQg diUecWl\ ZiWh Whe
cRPPXQiW\ RU e[SlaiQiQg Whe iPSacW Whe\ iQWeQded WR haYe.  LaQd PaQagePeQW
cUeZ PePbeUV alVR VhaUed WhaW WheVe PRUe PeaQiQgfXl aVVigQPeQWV ZeUe ZheUe
Whe\ WhRXghW Whe\ VhiQed beVW aQd WhaW Whe deYelRSPeQW Rf PRUe RSSRUWXQiWieV Rf
WhiV W\Se ZRXld be YeU\ beQeΈcial WR Whe RUgaQi]aWiRQ.
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MHQWRUVKLS Ǿ QHHG WR GHHSHQ DQG IROORZ XS

While Whe RUgaQi]aWiRQ haV WUied YaUiRXV PeWhRdV WR PaiQWaiQ UelaWiRQVhiSV ZiWh
fRUPeU cUeZ PePbeUV, WheUe iV a deViUe WR iPSURYe iQ WhiV aUea.  The Qeed ZaV
e[SUeVVed aV a ke\ cRPSRQeQW WR lRQg WeUP VXcceVV aV jRb SlacePeQWV VRPeWiPeV
fall WhURXgh RU aUe VhRUWeU WeUP WhaQ hRSed fRU aQd cUeZ PePbeUV cRXld beQeΈW
fURP adYice aQd cRQQecWiRQV fURP LaQdfRUce e[SeUWV.  ThRVe cUeZ PePbeUV ZhR
PaiQWaiQed lRQg-WeUP UelaWiRQVhiSV ZeUe able WR ciWe Whe beQeΈW Rf WhRVe fURP helS
ZiWh QeZ SlacePeQWV WR YRlXQWeeUiQg fRU Whe SURgUaP.

CODQ/FDPLO\ CXOWXUH

IQ Whe iQWeUYieZV, fRcXV gURXSV, aQd VXUYe\, WheUe aSSeaUed a YeU\ VWURQg VeQVe Rf a
claQ/faPil\ cXlWXUe. ClaQ cXlWXUeV RfWeQ fXQcWiRQ like a laUge faPil\ iQ Zhich
PePbeUV VhaUe Whe VaPe YalXeV aQd SXUVXe Whe VaPe gRalV.  IW SeUPeaWed WhURXgh
Whe bRaUd, VWa· aQd WeaP PePbeU eQgagePeQWV aV Zell. ThiV clRVeQeVV ZaV YieZed
aV a VWUeQgWh iQ WhaW iW helSed WR bXild aQd VXVWaiQ a WUXVWiQg cXlWXUe, aQd iW alVR
allRZed WeaPV WR ZRUk WhURXgh challeQgeV ZiWh leVV fUicWiRQ aQd PRUe fRcXV. BRaUd
PePbeUV RccaViRQall\ UefeUeQced WhaW WheiU WiPe Rf Seak eQgagePeQW ZaV ZheQ
Whe RUgaQi]aWiRQ ZaV iQ iWV eaUl\ VWageV aQd Whe\ ZeUe a  SaUW Rf UeΈQiQg Whe PRdel.
The\ ZeUe YeU\ haQdV-RQ iQ WeUPV Rf SlaQQiQg aQd eYalXaWiRQ.  CUeZ PePbeUV, WRR,
felW like beiQg iQ a faPil\, iQdicaWiQg WheUe ZeUe WiPeV ZheQ VRPe faPil\ PePbeUV
Qeeded WR be eQcRXUaged WR PRYe RQ WR PaiQWaiQ Whe haUPRQ\ aQd SRViWiYe
ZRUkiQg UelaWiRQVhiSV Rf Whe ZhRle.  FiQall\, WeaPZRUk ZaV Whe higheVW YalXe
ideQWiΈed b\ Whe VWa· aQd felW WR be aW Whe ceQWeU Rf Whe RUgaQi]aWiRQ'V VXcceVV.

DUHDP - :KDW CRXOG BH FRU TKH OUJDQL]DWLRQ

NHHG WR H[SDQG SDUWQHUVKLSV WR LQFUHDVH RSSRUWXQLWLHV

While WhiV SRUWiRQ Rf Whe UeSRUW did QRW iQclXde Whe bXlk Rf Whe SaUWQeU iQWeUYieZV
(Vee Whe iQfR RQ SRWeQWial gURZWh aUeaV fRU PRUe iQ-deSWh iQfR), fXQdeUV, VWa·, aQd
WeaP PePbeUV all had ideaV RQ hRZ WR e[SaQd RSSRUWXQiWieV fRU LaQdfRUce.
GeQeUall\, Whe\ iQclXded:

▪ DeYelRS a PRUe VWUaWegic SiSeliQe fRU gUadXaWeV b\ e[SaQdiQg SaUWQeUVhiSV
ZiWh di·eUeQW W\SeV Rf ePSlR\eUV ZhR Zill aSSUeciaWe Whe VkillV deYelRSed b\
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Whe SURgUaP.  The PRdel iV SURYeQ WR ZRUk aQd haV Whe SRWeQWial WR eleYaWe
LaQdfRUce'V iPage aV a ZRUkfRUce iQQRYaWRU.

▪ Wh\ QRW eleYaWe Whe cUeZ PePbeUV' VkillV WR eTXiS WheP beWWeU aQd Pake
WheP PRUe PaUkeWable?  LaQdfRUce cRXld add addiWiRQal Ueal-ZRUld WUaiQiQg
VkillV aQd ceUWiΈcaWiRQV WhaW cRXld QRW RQl\ ZRUk iQ laQd PaQagePeQW bXW
RWheU aUeaV.  TUaiQiQg WhaW VhRXld be cRQVideUed iQclXdeV caUSeQWU\, ZeldiQg,
XViQg bRWh lighW aQd heaY\ PachiQeU\,  aQd WUackiQg iQYeQWRU\.

▪ OSeQ a VXSSl\ VWRUe aQd bXild VkillV iQ ValeV aQd cXVWRPeU VeUYice (if a
QXUVeU\ RU RWheU laQd PaQagePeQW UeVRXUceV aUe deYelRSed aV a bXViQeVV
liQe).

▪ HelS cRQQecW SeRSle WR SlaceV! FRU e[aPSle, VXSSRVe Whe WUailV, aQd eYeQ Whe
VWaiUV, WhaW dRW Whe laQdVcaSeV Rf PiWWVbXUgh QeighbRUhRRdV had UegXlaU
WeaPV cleaUiQg aQd UeSaiUiQg WheP. IQ WhaW caVe, iW iQcUeaVeV Whe cRQQecWiRQ,
SURYideV UeaVRQable ZageV, aQd iQVWillV a VeQVe Rf SUide iQ bRWh Whe ZRUkeU
aQd QeighbRUhRRd UeVideQWV.

MDUNHWLQJ

▪ LaQdfRUce VhRXld be VeeQ aV aQ iQdXVWU\ beVW SUacWice iQ WeUPV Rf hRZ iW
WUaiQV aQd hRliVWicall\ VXSSRUWV iWV WeaP PePbeUV, VXSSRUWV aQd deYelRSV
VWa·, aQd eQgageV YRlXQWeeUV. While Whe SRViWiYe aVSecWV Rf WhiV PRdel aUe
cleaU, if iW ZeUe PRUe PaUkeW-dUiYeQ, RSSRUWXQiWieV fRU gURZWh aQd
SaUWQeUVhiSV ZRXld e[SaQd e[SRQeQWiall\.  PaUW Rf beiQg PaUkeW-dUiYeQ iV
deYelRSiQg a WhRURXgh XQdeUVWaQdiQg Rf PaUkeW d\QaPicV aQd cRQVXPeU
QeedV. AV glRbal ZaUPiQg iV XSRQ XV, ZhaW aUe Whe chaQgiQg laQd
PaiQWeQaQce aQd eQhaQcePeQW QeedV WhaW LaQdfRUce caQ be ahead Rf?
SWa\iQg cRQQecWed WR SaUWQeUV aQd SRWeQWial cXVWRPeUV aQd cXlWiYaWiQg WhRVe
iPSRUWaQW UelaWiRQVhiSV Zill Pake LaQdfRUce PRUe Ήe[ible aQd cRPSeWeQW iQ
aQWiciSaWiQg PaUkeW chaQgeV aQd eTXiSSiQg Whe RUgaQi]aWiRQ WR Wake
adYaQWage Rf WheP. A UeVSRQdeQW QRWed WhaW LaQdfRUce QeedV WR "dUeaP big"
aQd cRQVideU RSeUaWiQg iQ Za\V RXWVide Rf cRQΈQiQg cRPfRUW ]RQeV.
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▪ CRQVideU a UeWail PaUkeW fURP SlaQWV WR hiUiQg WeaPV WR dR PRUe
cRPPXQiW\-baVed ZRUk aW higheU ZageV aQd ZiWh cRQWUacWV WhaW iPSURYe Whe
bRWWRP liQe Rf Whe RUgaQi]aWiRQ

▪ BalaQciQg PiVViRQ aQd PaUkeW ZeUe PeQWiRQed aV QeceVVaU\ aQd deViUable.
IQcUeaViQg Whe bRWWRP liQe SURYideV VWabiliW\. ZeURiQg iQ RQ Za\V WR SURYide
acceVV WR lRQg-WeUP ePSlR\PeQW RSWiRQV helSV RbWaiQ Whe deViUed balaQce.

MRYLQJ FUHZ PHPEHUV LQWR YLDEOH ODQG PDQDJHPHQW SRVLWLRQV PD\ EH OHVV LPSRUWDQW
WKDQ SODFLQJ LQWR YLDEOH SRVLWLRQV

OQl\ aSSUR[iPaWel\ 20% Rf cXUUeQW RU fRUPeU cUeZ PePbeUV iQWeUYieZed
aQWiciSaWed RU eQded XS haYiQg e[SeUieQce aV laQd PaQageUV RU iQ Whe Έeld iQ aQ\
RWheU caSaciW\.  MRVW VWaWed WhaW Whe\ YalXed ZhaW Whe\ leaUQed abRXW hRZ WR ZRUk
RYeU geWWiQg a jRb iQ Whe Έeld.  WheQ TXeUied fXUWheU abRXW WhiV, Whe\ UeVSRQded
WhaW Whe\ liked Whe ZRUk bXW fRXQd acWXal PeaQiQgfXl jRbV iQ Whe Έeld ZeUe YeU\
liPiWed.  The\ did QRW ZaQW WR ZRUk cleaUiQg ΈeldV bXW ZeUe PRUe iQWeUeVWed iQ Whe
ZRUk Whe\ did cleaUiQg SaWhV RU ZRUkiQg RQ VSeciΈc cRPPXQiW\ SURjecWV.  The\ did
QRW haYe high e[SecWaWiRQV fRU cRQWiQXiQg iQ Whe Έeld.

THDP PHPEHUV DUH UHVSHFWHG DQG IHHO HQFRXUDJHG

CXUUeQW aQd SaVW cUeZ PePbeUV iQWeUYieZed VhaUed a VeQVe Rf SUide aQd
accRPSliVhPeQW afWeU ΈQiVhiQg Whe SURgUaP. The\ RfWeQ Vaid WhaW Whe\ UeceiYed
ZhaW Whe\ hadQ'W aQWiciSaWed aQd didQ'W kQRZ cRXld haSSeQ. AV Zell, Whe\ leaUQed
VkillV, ZeUe aW a Slace WhaW UeVSecWed WheP, bXilW cRQΈdeQce aQd ZRUked RQ
behaYiRUV WhaW ZeUe QRW VeUYiQg WheP Zell.

"I JRW SURPRWHG WR IRUHPDQ RQ P\ MRE, DQG IRU RQH RI WKH ΓUVW WLPHV, P\ SDUHQWV

DUH SURXG RI PHǿI DP SURXG RI PH."

"I ZDV 30, DQG I QHYHU KDG D MRE EHIRUH.  TKH\ WDXJKW PH HYHU\WKLQJ I QHHGHG WR

NQRZ DERXW ZRUNLQJ DQG QRZ I DP D UROH PRGHO IRU P\ FKLOGUHQ."
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DHVLJQ - CROODERUDWLYH CRQYHUVDWLRQ OQ HRZ TKH OUJDQL]DWLRQ CDQ

BH IWV BHVW SHOI.

The baViV Rf WhiV cRQYeUVaWiRQ iV cRQWaiQed iQ PaQ\ Rf Whe UeVSRQVeV iQ Whe
DiVcRYeU\ aQd DUeaP SRUWiRQV Rf WhiV UeSRUW.  The iQWeUYieZV, fRcXV gURXSV, aQd
VXUYe\V iQdicaWe ZheUe Whe RUgaQi]aWiRQal VWUeQgWhV lie. TheUe aUe alVR VhaUed
YalXeV iQ WeUPV Rf hRZ WR SlaQ a SaWh fRUZaUd.  The Qeed WR VecXUe a fXWXUe WhaW
haV cleaU gURZWh challeQgeV aQd cRQWiQgeQc\ SlaQQiQg ZaV PeQWiRQed
UeSeaWedl\.  CRUe WR ZhaW LaQdfRUce dReV beVW WhaW caQ be leYeUaged iQWR
gURZWh aQd lRQg-WeUP VXVWaiQabiliW\ aUe:

▪ DeeS XQdeUVWaQdiQg Rf Whe eQYiURQPeQW aQd laQd XVe.

▪ CRPPiWPeQW WR gURZiQg SeRSle aQd iPSURYiQg Whe laQd ȁ bRaUd aQd VWa·
feel WheVe aUe iQWUiQVicall\ bRXQd aQd cRUe WR Whe ZRUk Rf LaQdfRUce.

▪ A claQ cXlWXUe WhaW YalXeV WeaPZRUk, WeaP PePbeUV, iV SaVViRQaWe aQd
haV high iQWegUiW\.

▪ CXUiRViW\ abRXW Whe fXWXUe ȁ ZaQWV WR WeVW e[SaQdiQg Whe PRdel WR e[SaQd
WUaiQiQg aQd SURYide lRQgeU-WeUP RSSRUWXQiWieV fRU cUeZ SaUWiciSaQWV.

▪ ReadiQeVV fRU chaQge aQd caSaciW\ WR VXVWaiQ iW ȁ Whe VXUYe\ iQdicaWed
WhaW becaXVe leadeUVhiS iV WUXVWed, aQd WheiU YRiceV aUe iPSRUWaQW iQ
deciViRQ PakiQg, e[SaQdiQg RU chaQgiQg aVSecWV Rf Whe PRdel Zill be Zell
WRleUaWed.

▪ TheUe iV a keeQ aZaUeQeVV Rf DEI WhaW iQclXdeV WhRXghWfXl aSSURacheV,
iQclXViYe behaYiRUV, cRPfRUW iQ diVcXVViQg Whe PRUe challeQgiQg aVSecWV
Rf eTXiW\, aQd caUefXl WhiQkiQg WhURXgh hRZ WhiV iPSacWV cUeZ PePbeUV
aQd RWheUV.

▪ The bRaUd Rf diUecWRUV iV cRPPiWWed WR Whe DiVcRYeU\ SURceVV WhaW Zill
allRZ WheP WR ΈgXUe RXW ZhaW Whe beVW YeUViRQ Rf WhePVelYeV lRRkV like
WhaW iV caSable Rf acWiYel\ aQd aSSURSUiaWel\ helSiQg WR iQfRUP aQd
VXSSRUW Whe VWa· aQd QeZ VWUaWegieV.
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DHVWLQ\

WheQ XViQg a PRdiΈed aSSUeciaWiYe iQTXiU\ aSSURach, Whe ΈQal VWage iV DeVWiQ\.
TRRlV aQd PeaVXUePeQWV aUe deVigQed WR helS Whe RUgaQi]aWiRQ PRYe fURP
deVigQ iQWR Whe iPSlePeQWaWiRQ Rf VWUaWegieV, alZa\V leaUQiQg, adjXVWiQg,
iQQRYaWiQg aQd iPSURYiViQg alRQg Whe Za\. AV Ze clRVe iQ RQ Whe ΈQal VWageV Rf
WhiV SURceVV, Ze Zill ZRUk ZiWh Whe LaQdfRUce WeaP WR ZeaYe WRgeWheU Whe ideaV
aQd iQQRYaWiRQ iQfRUPed b\ Whe PaUkeW VWXd\ aQd cUeaWe a ΈQal SlaQ.



29

OUJDQL]DWLRQDO CXOWXUH DQG DEI SXUYH\ -  SXPPDU\ RI FLQGLQJV

ThURXghRXW Whe VWUaWegic SlaQQiQg SURceVV, ePSlR\eeV ZeUe SURYided QXPeURXV
RSSRUWXQiWieV WR eQgageȂVhaUiQg WheiU RSiQiRQV, ideaV, aQd cRQceUQV.  The iQSXW
ZaV gaWheUed iQ fRcXV gURXSV, iQdiYidXal iQWeUYieZV, aQd a cXlWXUal/DEI
RUgaQi]aWiRQal VXUYe\.  The VXUYe\ ZaV RSeQ JXl\ 28 WhURXgh AXgXVW 12, 2021.  The
UeVXlWV caPe diUecWl\ WR BW3, aQd aQVZeUV UePaiQed cRQΈdeQWial.

TheUe ZaV a 64% UeVSRQVe UaWe Zhich iV, b\ VWaQdaUd SUacWice, a YeU\ gRRd UeWXUQ
(aYeUage UaWeV fRU iQWeUQal VXUYe\V WeQd WR be 30-40%). IQ laUgeU VXUYe\V, Whe
SUacWice iV WR bUeak RXW UeVSRQVeV b\ ZRUkgURXSV, bXW becaXVe Whe RUgaQi]aWiRQ iV
VPall, dRiQg VR cRXld UiVk cRQΈdeQWialiW\.  The Vi]e Rf Whe RUgaQi]aWiRQ alVR
iQΉXeQced UeVSRQVeV aURXQd VXbcXlWXUeV.  OfWeQ UeVSRQdeQWV giYe YeU\ deWailed
deVcUiSWiRQV Rf VXbcXlWXUeV be Whe\ b\ Uace RU geQdeU ideQWiW\, WhRVe ZhR like
WheaWeU RU gRlfeUV.  The UaQge caQ be TXiWe bURad.  LaQdfRUce ePSlR\eeV didQ'W
ideQWif\ aQ\ VXbcXlWXUeV RWheU WhaQ b\ ZRUk fXQcWiRQȂWRUkfRUce DeYelRSPeQW,
CUeZV, aQd LaQd SWeZaUdVhiS.

DHPRJUDSKLFV

YeaUV Rn Whe jRb: 43%  4-7 \eaUV _ 28.5% 1-3 \eaUV _ 28.5% 1-12 PRQWhV
WRUk fRcXV: 42.8% LaQd SWeZaUdVhiS _ 42.8%  AdPiQiVWUaWiRQ _ 28.5% WRUkfRUce
DeY.
Age: 57% 30-39-\eaU-Rld UaQge _ 42.5%  RYeU 40 \eaUV Rf age
Race: AQ alPRVW eYeQ VSliW ZiWh 42.8% ideQWif\iQg aV WhiWe, 42.8% aV
Black/AfUicaQ-APeUicaQ aQd RQe RWheU.

OSHQ-EQGHG QXHVWLRQV - TKHPHV

▪ MRWiYaWed b\ Whe PiVViRQ Rf Whe RUgaQi]aWiRQ.

▪ PURXd Rf Whe XQiTXe VSace WhaW LaQdfRUce hRldV iQ Whe PaUkeW.

▪ FeelV a Qeed WR dR a beWWeU jRb PaUkeWiQg Whe ZRUk aQd VhaUiQg Whe

LaQdfRUce VWRU\.

▪ WaQWV helS iQ ΈQdiQg beWWeU Sa\iQg lRQg-WeUP jRbV fRU gUadXaWeV.
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▪ TheUe iV a Qeed WR e[SaQd WR R·eU RWheU VeUYiceV WhaW Pa\ SURdXce iQcRPe

bXW VWa\ RQ PiVViRQ.

▪ BelieYe WhaW Whe Pi[WXUe Rf ZRUkfRUce aQd laQd PaQagePeQW iV a gRRd RQe

bXW QeedV WR eYRlYe WR eQVXUe lRQg WeUP SRViWiYe RXWcRPeV fRU cUeZ

PePbeUV.

CORVHG QXHVWLRQV

▪ The WRS YalXeV ciWed b\ UeVSRQdeQWV ZeUe WeaPZRUk, cRPPiWPeQW WR cUeZ
PePbeUV, SaVViRQ, iQWegUiW\, aQd WUXVW (Whe laVW WhUee ZeUe eYeQl\ ciWed Zhile
WeaPZRUk ZaV a high QXPbeU RQe).

▪ TUXVW ȁ TheUe iV a XQiTXel\ high VeQVe Rf WUXVW iQ Whe RUgaQi]aWiRQ.  A VXUYe\
cRQdXcWed b\ HaUYaUd BXViQeVV ReYieZ QRWed WhaW RQl\ 39% Rf VXUYe\
UeVSRQdeQWV UeSRUWed a high leYel Rf WUXVW iQ WheiU ePSlR\eU.  ReVSRQdeQWV iQ
WhiV VXUYe\ ZeUe YeU\ SRViWiYe ZheQ UeVSRQdiQg WR PaWWeUV Rf WUXVW aQd
UelaWiRQVhiS ZiWh PaQagePeQW:

R 85.6% WUXVW PaQagePeQW

R 85.7% UeSRUW beiQg liVWeQed WR b\ WheiU PaQageUV

R 100% ciWed VWURQg leadeUVhiS

R 100% UeSRUWed Whe\ WUXVWed RQe aQRWheU

▪ LeadeUVhiS ȁ EPSlR\eeV alVR felW LaQdfRUce haV VWURQg leadeUVhiS WhaW
UeΉecWV Whe gRalV aQd VWUaWegieV aQd WheiU eYeU\da\ ZRUk.

R 100% belieYe WheiU VXSeUYiVRUV cUeaWe PeaQiQgfXl aVVigQPeQWV WhaW
VXSSRUW Whe VWUaWegieV Rf Whe ageQc\

R 85.6% belieYe PaQagePeQW VRliciWV WheiU iQSXW RQ PajRU deciViRQV

R 100% felW cRPfRUWable PakiQg VXggeVWiRQV WR VXSeUYiVRUV

R 82.6% haYe a high UegaUd fRU Whe cXUUeQW PaQagePeQW WeaP

▪ PUiRUiWi]e a fRcXV RQ diYeUViW\, eTXiW\, aQd iQclXViRQ
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R 85% UeSRUWed WhRVe ZhR ZeUe 'di·eUeQW' ZeUe WUeaWed faiUl\.  ThiV
TXeVWiRQ allRZed Whe UeVSRQdeQW WR deWeUPiQe ZhaW Whe\ deePed
di·eUeQW.

R 85.6% felW iQclXded aQd UeVSecWed

R 85.7% e[SUeVVed WhaW ePSlR\eeV Rf di·eUeQW backgURXQdV ZeUe Zell
UeSUeVeQWed aW LaQdfRUce.

R 85% felW WheiU VXSeUYiVRUV ZeUe SURΈcieQW iQ haQdliQg Uace aQd geQdeU
challeQgeV

R TheUe iV a VWURQg VeQVe Rf belRQgiQg, ZiWh PRVW UeSRUWiQg Whe\ caQ be
WheiU aXWheQWic VelYeV aW ZRUk, ZiWh 85% Va\iQg Whe\ felW iQclXded aQd
UeVSecWed

R SWa· UeSRUWed WhaW WheUe iV high eQgagePeQW iQ cRQYeUVaWiRQV aURXQd
diYeUViW\ aQd WhaW Whe\ ZeUe eQgaged iQ VWUXcWXUal, cXlWXUal aQd
behaYiRUal diVcXVViRQV WR iPSURYe Whe cXlWXUe.

▪ ChaQge PaQagePeQW

R MaQagePeQW iV VeeQ aV YeU\ VXSSRUWiYe Rf chaQge

R ReVSRQdeQWV VcRUed Whe RUgaQi]aWiRQ high iQ WeUPV Rf iWV Ήe[ibiliW\.
HRZeYeU, 42% felW iW ZaVQ'W alZa\V eaV\ WR geW WhiQgV dRQe.

R SWa· UeSRUWed Whe\ ZeUe highl\ eQgaged iQ VWUXcWXUal, cXlWXUal, aQd
behaYiRUal cRQYeUVaWiRQV WR iPSURYe Whe cXlWXUe.

OYeUall, VWa· UeSRUWed WhaW WheiU ZRUk ZaV UeVSecWed, faiUl\ eYalXaWed aQd WhaW Whe\
felW like WheiU ideaV aQd VXggeVWiRQV ZeUe XVed WR iPSURYe Whe cXlWXUe aQd
RSeUaWiRQV Rf Whe RUgaQi]aWiRQ.
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SWDNHKROGHU PDUWLFLSDQWV

SWDNHKROGHUV MHWKRG OI EQJDJHPHQW

IQWHUQDO

VWDNHKROGHUV

● LaQdfRUce ePSlR\eeV

(8)

● BRaUd Rf DiUecWRUV

● CXUUeQW cUeZ

PePbeUV  (8)

● ZRRP RU TeaPV Zeb

iQWeUYieZV aQd fRcXV

gURXS.

● SXUYe\ aQd fRcXV gURXS

● IQ-SeUVRQ

E[WHUQDO

VWDNHKROGHUV

● FXQdeUV (3)

● PaUWQeUV (2)

● ClieQWV (2)

● FRUPeU ePSlR\ee (1)

● PURgUaP cRQVXlWaQWV

● IQ-SeUVRQ

● ZRRP iQWeUYieZ

● ZRRP iQWeUYieZ

● ZRRP iQWeUYieZ

● ObVeUYaWiRQ iQ WUaiQiQgV
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ASSHQGL[ B: MDUNHW AQDO\VLV

OYHUYLHZ

LaQdfRUce iV a VRcial eQWeUSUiVe QRQSURΈW WhaW SURYideV RSSRUWXQiWieV fRU SeRSle
ZhR aUe UeWXUQiQg WR Whe ZRUkfRUce fRU YaUiRXV UeaVRQV (UeWXUQiQg fURP
iQcaUceUaWiRQ, VWUXggliQg ZiWh addicWiRQ, PeQWal healWh diagQRVeV, hRPeleVVQeVV) RU
liYiQg iQ SRYeUW\ WR PRYe WRZaUdV ecRQRPic VWabiliW\. LaQdfRUce cRPbiQeV
ZRUkfRUce deYelRSPeQW WUaiQiQg ZiWh eQYiURQPeQWal VWeZaUdVhiS ePSlR\PeQW aQd
VXSSRUW iQ WUaQViWiRQiQg WR QeZ ePSlR\PeQW. OYeU Whe laVW ΈYe \eaUV, LaQdfRUce haV
hiUed QeaUl\ 100 SeRSle aQd cRQWUibXWed QeaUl\ 40,000 hRXUV Rf eQYiURQPeQWal
VWeZaUdVhiS WR RXU UegiRQ. LaQdfRUce cUeZ PePbeUV haYe SaUWiciSaWed iQ 12,000
hRXUV Rf WUaiQiQg aQd 1,500 hRXUV Rf caVe PaQagePeQW.

IQ RUdeU WR deYelRS a SlaQ fRU WheiU VWUaWegic diUecWiRQ RYeU Whe Qe[W 5 \eaUV,
LaQdfRUce haV eQWeUed iQWR Whe VWUaWegic SlaQQiQg SURceVV. AV SaUW Rf Whe SURceVV,
Whe cRQVXlWiQg WeaP cRQdXcWed a PaUkeW aQal\ViV WR gaiQ fXUWheU iQVighW iQWR Whe
VecWRUȂ begiQQiQg ZiWh a PacUR aQal\ViV Rf Whe ZRUkfRUce deYelRSPeQW VecWRU WheQ
aQ aQal\ViV aQd aVVeVVPeQW Rf Whe UegiRQ iQ UegaUdV WR laQd VWeZaUdVhiS,
eQYiURQPeQWal VXVWaiQabiliW\, Uacial eTXiW\, aQd ZRUkfRUce deYelRSPeQW.

TKH CXUUHQW LDQGVFDSH

WRUkfRUce deYelRSPeQW iQVWiWXWiRQV aUe XQiTXel\ challeQged WR SURYide
SURgUaPPiQg WhaW SURYideV VkillV aQd WUaiQiQg aV Zell aV addUeVV VRcial aQd
ePRWiRQal QeedV aQd leadV WR ecRQRPic VWabiliW\ aQd PRbiliW\ fRU SaUWiciSaQWV. IQ
RUdeU WR dR WhiV Zell, ZRUkfRUce deYelRSPeQW iQVWiWXWiRQV PXVW haYe VWURQg
SURgUaPV aQd SURgUaP eYalXaWiRQ PeWhRdV, VWUaWegic SaUWQeUVhiSV ZiWh ePSlR\eUV,
a VRlid UeYeQXe PRdel aQd ΈQaQcial VXVWaiQabiliW\ SlaQ, aQd ceQWeU eTXiWable
SUiQciSleV aQd SUacWiceV iQ all aVSecWV Rf SlaQQiQg, iPSlePeQWaWiRQ, aQd eYalXaWiRQ.

NRW PXch haV chaQged iQ ZRUkfRUce deYelRSPeQW ViQce Whe eQacWPeQW Rf Whe
WRUkfRUce IQYeVWPeQW AcW (WIA) iQ 1998. WiWh RYeU 160 SURgUaPV Rf VWXd\ aW CCAC
aQd RWheU VecRQdaU\ iQVWiWXWiRQV aQd hXQdUedV PRUe aYailable fURP RWheU WUaiQiQg
SURYideUV aQd cRPPXQiW\-baVed RUgaQi]aWiRQV, AllegheQ\ CRXQW\ VeePV WR be
hRPe WR RQe Rf Whe laUgeVW aQd PRVW diYeUVe WUaiQiQg V\VWePV iQ Whe cRXQWU\.
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AddiWiRQall\, Whe cXUUeQW V\VWeP iV Uead\ fRU e[SaQViRQ, diVUXSWiRQ, aQd a fRcXV WhaW
ceQWeUV aQd addUeVVeV hRZ Whe iPSacW Rf UaciVP aQd biaV a·ecWV Whe e·ecWiYeQeVV
Rf ZRUkfRUce deYelRSPeQW SURgUaPV.

AV a VRcial eQWeUSUiVe QRQSURΈW fRcXVed RQ ZRUkfRUce deYelRSPeQW iQ Whe
PiWWVbXUgh UegiRQ, LaQdfRUce PXVW Wake Whe iQVighWV fURP Whe aQal\ViV aQd
VWakehRldeU feedback alRQg ZiWh Whe cXUUeQW fedeUal aQd VWaWe SUiRUiWieV aQd
UegiRQal QeedV iQWR accRXQW aV Whe VWUaWegic SUiRUiWieV aUe deWeUPiQed aQd aligQiQg
VWUaWegieV aUe deVigQed.

MDUNHW AQDO\VLV - CRQVLGHUDWLRQV

OXU SURceVV iV WR SUiRUiWi]e Whe YalXeV Rf Whe RUgaQi]aWiRQ aV Whe PaUkeW aQal\ViV
aQd VecWRU UeVeaUch iV cRQdXcWed. AddiWiRQall\, fRU RUgaQi]aWiRQV PiVViRQed WR
addUeVV VRcieWal iQeTXiWieV, Ze ceQWeU eTXiW\ aQd jXVWice iQ RXU aSSURach,
iPSlePeQWaWiRQ Rf Whe SURceVV, aQd Whe VWUaWegic VRlXWiRQV Ze XlWiPaWel\
UecRPPeQd.

CRQVLGHUDWLRQV TKDW GXLGHG TKLV PURFHVV
● LaQdfRUce ViViRQ: LaQdfRUce iV cRPPiWWed WR bXildiQg a jXVW ZRUld, ZheUe

eYeU\RQe belRQgV, liYeV iQ a healWh\ eQYiURQPeQW, aQd VXUSaVVeV WheiU

gUeaWeVW dUeaPV.

● LaQdfRUce MiVViRQ: We QRXUiVh a cXlWXUe Rf Velf-ePSRZeUPeQW fRU SeRSle

aVSiUiQg WRZaUdV PeaQiQgfXl aQd VWable ePSlR\PeQW, aV Ze SURWecW aQd

iPSURYe Whe eQYiURQPeQW.

● LaQdfRUce TeaPV: PURfeVViRQall\ Vkilled cUeZV ZhR helS UeVWRUe aQd PaiQWaiQ

laQd aQd gUeeQ aVVeWV aQd caQ aVViVW iQ a Zide aUUa\ Rf eQYiURQPeQWal

PaQagePeQW.

● LaQdfRUce SURgUaP PRdel

● LaQdfRUce VWakehRldeU feedback

● LaQdfRUce cXUUeQW bXViQeVV PRdel

● EQYiURQPeQWal SWeZaUdVhiS YV. WRUkfRUce DeYelRSPeQW
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QXHVWLRQV TR AQVZHU
● WhR aUe Whe SRWeQWial cXVWRPeUV, clieQWV, aQd SaUWiciSaQWV?

● HRZ laUge iV Whe WaUgeW PaUkeW? TRWal addUeVVable PaUkeW?

● HRZ PXch aUe cXVWRPeUV ZilliQg WR Sa\ fRU VeUYiceV?

● WhR aUe RXU PaiQ cRPSeWiWRUV?

● WhaW aUe RXU cRPSeWiWRUV' VWUeQgWhV aQd ZeakQeVVeV?

● WhaW iV Whe fXWXUe Rf ZRUkfRUce deYelRSPeQW?

● WhaW aUe Whe ePeUgiQg WUeQdV iQ ZRUkfRUce deYelRSPeQW/ VXVWaiQabiliW\?

MDUNHW AQDO\VLV - RHDVRQLQJ

MaUkeW aQal\ViV iV aQ iPSRUWaQW aVSecW Rf Whe VWUaWegic SlaQQiQg SURceVV. OXU

SURceVV QRW RQl\ UeVeaUcheV Whe VecWRU bXW WakeV a VSeciΈc lRRk aW hiVWRUical

cRQWe[W, caVe VWXdieV, daWa, aQd fXQdiQg SUiRUiWieV (fedeUal, VWaWe, UegiRQ).

AddiWiRQall\, RXU aQal\ViV SURceVV aVVeVVeV:

● RiVk (iQWeUQal/e[WeUQal)

● PRVVibiliW\ Rf PRUe Vcalable SURdXcWV aQd VeUYiceV

● CXUUeQW aQd ePeUgiQg WUeQdV iQ ZRUkfRUce deYelRSPeQW/eQYiURQPeQWal

VXVWaiQabiliW\

● ReYeQXe SURjecWiRQV aQd alWeUQaWiYe UeYeQXe VWUeaPV/PRdelV

● PaVW PiVWakeV, haUPfXl SURgUaPV, ZhaW dReV QRW ZRUk

● MaUkeWiQg aQd cRPPXQicaWiRQV beVW SUacWiceV

MDUNHW AQDO\VLV - RHVHDUFK

MDLQ IQIRUPDWLRQ SRXUFHV
● LaQdfRUce WebViWe

● MaWeUialV FRldeU

● PeQQV\lYaQia DeSaUWPeQW Rf LabRU aQd IQdXVWU\

● PA WRUkfRUce DeYelRSPeQW AVVRciaWiRQ
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● US DeSaUWPeQW Rf LabRU

UVHIXO RHSRUWV
● 2021 PeQQV\lYaQia CleaQ EQeUg\ IQdXVWU\ WRUkfRUce DeYelRSPeQW NeedV

AVVeVVPeQW & GaS AQal\ViV

● McKiQVe\ & CRPSaQ\ ClRViQg Whe SkillV GaS: CUeaWiQg

WRUkfRUce-DeYelRSPeQW PURgUaPV WhaW WRUk fRU EYeU\RQe

AGGLWLRQDO SRXUFHV
● hWWSV://ZZZ.blV.gRY/

● hWWSV://ZZZ.beQeΈWV.gRY/beQeΈW/94

● hWWSV://ZZZ.Sgh2R.cRP/ViWeV/defaXlW/ΈleV/2019-12/1_IQWURdXcWiRQ.Sdf

● WRUkfRUce IQQRYaWiRQ aQd OSSRUWXQiW\ AcW (WIOA).

LRFDO IQVLJKWV
● Hill DiVWUicW CRPPXQiW\ DeYelRSPeQW CRUSRUaWiRQ
● PaUWQeU 4 WRUk
● CRQYeUVaWiRQV ZiWh VaUiRXV SecWRU E[SeUWV

MDUNHW AQDO\VLV - IQVLJKWV

WRUNIRUFH DHYHORSPHQW

● UQePSlR\PeQW challeQgeV aUe e[aceUbaWed b\ baUUieUV WR ePSlR\PeQW
aPRQg di·eUeQW SRSXlaWiRQV.

● IW iV iQ Whe beVW iQWeUeVW Rf ZRUkfRUce deYelRSPeQW V\VWePV WR adYRcaWe aQd
deYelRS SURgUaPV WhaW iQWeQWiRQall\ aQd diUecWl\ addUeVV iQWeUVecWiRQal
iQeTXiWieV, baUUieUV WR SaUWiciSaWiRQ, aQd challeQgeV fRU ZRUkeUV.

● The cXUUeQW ZRUkfRUce deYelRSPeQW V\VWeP iV Uead\ fRU e[SaQViRQ,
diVUXSWiRQ, aQd a VWUeaPliQed fRcXV.

● PURgUaP cXUUicXla, VWUXcWXUe, aQd aUeaV Rf fRcXV Qeed WR be XSdaWed WR
beWWeU UeΉecW Whe QeedV Rf ePSlR\eUV aQd iQWeUeVWV Rf jRb VeekeUV.
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● EPSlR\eUV lack a gRRd XQdeUVWaQdiQg Rf ZhaW TXaliW\ ZRUkfRUce
deYelRSPeQW SURgUaPV R·eU.

● SWUaWegic deYelRSPeQW aQd iPSlePeQWaWiRQ Rf ZRUkfRUce deYelRSPeQW
SURgUaPV WhaW addUeVV lRcal ZRUkfRUce aQd cRPPXQiW\ QeedV helS WR
VXSSRUW bURadeU VRcieWal gRalV aV Zell.

● PeQQV\lYaQia'V ZRUkfRUce deYelRSPeQW V\VWeP PXVW ZRUk ZiWh ePSlR\eUV
aQd RWheU VWakehRldeUV WR cRQQecW \RXQg SeRSle ZiWh high-TXaliW\
ZRUk-baVed leaUQiQg RSSRUWXQiWieV, Said ZRUk e[SeUieQceV aQd caUeeU
SaWhZa\V.

GUHHQ IQIUDVWUXFWXUH DQG LDQG SWHZDUGVKLS

● EdXcaWiRQ aQd adYRcac\ RQ Whe YalXe aQd URle Rf ZRUkfRUce deYelRSPeQW fRU
gUeeQ iQfUaVWUXcWXUe iQ Whe cRPPXQiW\ Zill be UeTXiUed WR bXild VXSSRUW, aQd
iQcUeaVe SXblic iQYeVWPeQW edXcaWiRQal elePeQWV.

● FiQaQcial VXSSRUW WR iQYeVW iQ WUaiQiQg aQd PaiQWeQaQce VXVWaiQable
ZRUkfRUce PRdelV/fUaPeZRUkV Pa\ begiQ ZiWh deVcUibiQg Whe Qeed WR iQYeVW
iQ WheVe SUacWiceV fRU Whe dXal SXUSRVe Rf SURSeU fXQcWiRQ Rf Whe PRdel aQd
Qeed WR cleaQ lRcal ZaWeUZa\V RU UedXce lRcal ΉRRdiQg.

● MaQ\ lRcal gRYeUQPeQWV haYe a Qeed fRU a WUaiQed aQd Vkilled ZRUkfRUce WR
iPSlePeQW, RSeUaWe, aQd PaiQWaiQ SUacWiceV WR UedXce ΉRRdiQg aQd SRllXWed
UXQR·.

● WRUkfRUce WUaiQiQg cRXld be e[SaQded WR iQclXde deVigQ, cRQVWUXcWiRQ,
PaiQWeQaQce, aQd iQVSecWiRQ; SURYidiQg ZRUkeUV ZiWh e[SaQded VkillV,
kQRZledge, aQd higheU eaUQiQg SRWeQWial.

● The Qeed fRU ZRUkfRUce deYelRSPeQW iQ gUeeQ iQfUaVWUXcWXUe addUeVVeV bRWh
Whe agiQg dePRgUaShic Rf Whe SXblic ZRUkV ZRUkfRUce aQd agiQg Sh\Vical
(dUaiQage) iQfUaVWUXcWXUe Rf XUbaQ ciWieV.

● TheUe iV aQ RSSRUWXQiW\ WR cUeaWe a SiSeliQe WR gUeeQ iQfUaVWUXcWXUe jRbV ZiWh
\RXWh ageV 16-24.
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PURJUDPPLQJ E[SDQVLRQ AQG RHYHQXH GURZWK

● LRcal gRYeUQPeQWV aQd cRPPXQiWieV haYe a gURZiQg Qeed fRU a WUaiQed aQd
Vkilled ZRUkfRUce WR iPSlePeQW, RSeUaWe, aQd PaiQWaiQ SUacWiceV WR UedXce
ΉRRdiQg aQd SRllXWed UXQR·.

● The cleaQ eQeUg\ iQdXVWU\ haV beeQ a gURZiQg VRXUce Rf jRbV iQ PeQQV\lYaQia
fRU VeYeUal \eaUV SUiRU, aQd Whe COVID-19 SaQdePic haV cUeaWed a backlRg Rf
cleaQ eQeUg\ SURjecWV, UeVXlWiQg iQ a Qeed fRU PRUe Vkilled ZRUkeUV WR fXlΈll
SURjecW dePaQdV.

● DiVlRcaWed ZRUkeUV UeSUeVeQW a VigQiΈcaQW SRUWiRQ Rf Whe XQePSlR\ed RU
XQdeUePSlR\ed ZRUkeUV. The U.S deSaUWPeQW Rf LabRU Zill heaYil\ iQYeVW iQ
WhiV SRSXlaWiRQ WhURXgh Whe WRUkfRUce IQQRYaWiRQ aQd OSSRUWXQiW\ AcW
(WIOA).

● TheUe iV aQ RSSRUWXQiW\ fRU SURgUaPV WhaW cUeaWe a SiSeliQe fRU diVlRcaWed
ZRUkeUV WR WUaQViWiRQ iQWR Whe cleaQ eQeUg\ ZRUkfRUce. IQdiYidXalV PRVW
QegaWiYel\ iPSacWed b\ COVID-19, iQclXdiQg hRVSiWaliW\, UeWail, aQd fRRd
VeUYice ZRUkeUV, Pa\ Qeed PRUe aVViVWaQce QaYigaWiQg Whe edXcaWiRQal aQd
e[SeUieQce UeTXiUePeQWV Rf Whe cleaQ eQeUg\ ZRUkfRUce.

● TechQRlRg\ eQhaQcePeQW aQd iQYeVWPeQW iV diUecWl\ UelaWed WR gURZWh aQd
VXVWaiQabiliW\ Rf VRcial eQWeUSUiVe RUgaQi]aWiRQV.

MDUNHW AQDO\VLV - OYHUDOO IQVLJKWV

● UQePSlR\PeQW challeQgeV aQd baUUieUV haYe beeQ e[aceUbaWed dXe WR
COVID-19.

● PURgUaPV Qeed WR diUecWl\ addUeVV Whe iQWeUVecWiRQal baUUieUV faced b\
di·eUeQW SRSXlaWiRQV Rf jRb VeekeUV.

● DiVlRcaWed WRUkeU SURgUaPV haYe beeQ aQd Zill cRQWiQXe WR UeceiYe
VigQiΈcaQW iQYeVWPeQW.

● CURVV-VecWRU VWUaWegic SaUWQeUVhiSV ZiWh ePSlR\eUV lead WR beWWeU RXWcRPeV
fRU ZRUkeUV.
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● AgiQg iQfUaVWUXcWXUe iQ XUbaQ cRPPXQiWieV SURYide a gUeaW RSSRUWXQiW\ bXW
UeTXiUe adYRcac\, edXcaWiRQ, aQd SaUWQeUVhiS ZiWh lRcal gRYeUQPeQWV.

● SWable aQd cRQViVWeQW SURcXUePeQW Rf gRYeUQPeQW cRQWUacWV Zill be diΊcXlW
bXW RSSRUWXQiWieV e[iVW iQ cR-cUeaWiRQ aQd SaUWQeUVhiS WR deVigQ aQd
iPSlePeQW QeZ SURgUaPV.

● WRUkfRUce deYelRSPeQW SURgUaPV WhaW fRcXV RQ gUeeQ iQfUaVWUXcWXUe aQd
UeQeZable eQeUg\ addUeVV a Qeed aQd aUea Rf RSSRUWXQiW\ fRU bRWh
ePSlR\eUV aQd ZRUkeUV.

● EYalXaWiRQ PeWUicV aQd PeWhRdV caQ be Uee[aPiQed WR aSSURach eYalXaWiRQ
fURP aQ eTXiW\-ceQWeUed aSSURach WR eQVXUe SURgUaPV aQd VeUYiceV aUe
acWXall\ addUeVViQg VRcieWal iQeTXiWieV aQd PRYiQg cRPPXQiWieV WRZaUdV
lRQg-WeUP chaQge.

SWUDWHJLF RHFRPPHQGDWLRQV

BelRZ aUe UecRPPeQdaWiRQV fRU Qe[W VWeSV baVed RQ Whe daWa aQd iQfRUPaWiRQ
cRllecWed, cXUUeQW VecWRU WUeQdV aQd aQal\ViV, aQd aVVXPSWiRQV fRU LaQdfRUce
gURZWh baVed RQ iQWeUQal diVcXVViRQV aQd iQfRUPaWiRQ VhaUed b\ Whe leadeUVhiS
WeaP. BecaXVe Whe ZRUkfRUce deYelRSPeQW laQdVcaSe iV VR bURad, LaQdfRUce
leadeUVhiS PXVW UeΈQe gRalV aQd RUgaQi]aWiRQal SUiRUiWieV SUiRU WR diYiQg deeSeU
iQWR VWUaWegic VRlXWiRQV aQd SlaQV fRU gURZWh. OUgaQi]aWiRQal e·ecWiYeQeVV, UeYeQXe
geQeUaWiRQ, aQd SURgUaP iPSlePeQWaWiRQ VhRXld be SUiRUiWi]ed.

● DeWeUPiQe lRQg-WeUP RUgaQi]aWiRQal gRalV aQd VeW SUiRUiWieV.

● AVVeVV iQWeUQal caSaciW\. DeWeUPiQe Whe RUgaQi]aWiRQal VWUXcWXUe aQd e[WeUQal
VXSSRUW V\VWeP QeceVVaU\ fRU gURZWh.

● AVVeVV aQd UeΈQe SURgUaP PRdel aQd VeUYiceV WR PeeW Whe SRVW COVID-19
QeedV Rf ePSlR\eUV, iQWeUeVWV Rf ZRUkeUV, aQd iQcUeaVe iPSacW RQ
cRPPXQiWieV.

● DeYelRS aQd iPSlePeQW a PaUkeWiQg aQd cRPPXQicaWiRQV VWUaWeg\ WhaW
aligQV ZiWh aQd VXSSRUWV Whe VWUaWegic gRalV Rf Whe RUgaQi]aWiRQ-- VXSSRUWiQg
UecUXiWiQg e·RUWV, alXPQi eQgagePeQW, aQd clieQW/cRQWUacW acTXiViWiRQ.
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● IPSlePeQW a cRPPXQiW\ eQgagePeQW VWUaWeg\ WhaW iQclXdeV RXWUeach
PeWhRdV fRU all VWakehRldeUV aQd VWUaWegic SaUWQeUV. BXild a QeWZRUk Rf
VXVWaiQable ZRUkfRUce deYelRSPeQW ageQcieV, ePSlR\eUV, cRPPXQiWieV,
SRliWiciaQV, adYRcaWeV, aQd SaUWQeUV.

● IQcUeaVe UeYeQXe geQeUaWiRQ b\ fRcXViQg RQ VWUaWegic SaUWQeUVhiSV ZiWh
ePSlR\eUV iQ QeZ aUeaV Rf ZRUkfRUce deYelRSPeQW, SURYidiQg edXcaWiRQ aQd
edXcaWiRQal UeVRXUceV, aQd deYelRSiQg UeSlicable PRdelV.

AERXW DLVORFDWHG :RUNHUV

DiVlRcaWed WRUkeU iV a VSeciΈc aUea Rf fRcXV iQ Whe ZRUkfRUce deYelRSPeQW VecWRU.
AV a UeVXlW Rf YaVW VhifWV acURVV PaQ\ iQdXVWUieV, WhiV caWegRU\ Rf ZRUkeU haV
e[SaQded dXe WR Whe iPSacW Rf COVID-19. TheUe iV aQ RSSRUWXQiW\ fRU LaQdfRUce WR
e[SaQd SURgUaPV aQd eaUQ addiWiRQal UeYeQXe WhURXgh deVigQed RU e[SaQdiQg
SURgUaPV WR PeeW Whe QeedV Rf WhiV SRSXlaWiRQ. AddiWiRQal deWailV belRZ.

DLVORFDWHG WRUNHU (SRXUce: DeSW. Rf LabRU)

WheQ iQdiYidXalV becRPe diVlRcaWed ZRUkeUV aV a UeVXlW Rf jRb lRVV, PaVV la\R·V,
glRbal WUade d\QaPicV, RU WUaQViWiRQV iQ ecRQRPic VecWRUV, Whe DiVlRcaWed WRUkeU
SURgUaP SURYideV VeUYiceV WR aVViVW WheP iQ Ue-eQWeUiQg Whe ZRUkfRUce.

NaWiRQal DiVlRcaWed WRUkeU GUaQWV (DWGV) aUe diVcUeWiRQaU\ gUaQWV aZaUded b\ Whe
SecUeWaU\ Rf LabRU, XQdeU SecWiRQ 170 Rf WRUkfRUce IQQRYaWiRQ aQd OSSRUWXQiW\ AcW
(WIOA). DWGV SURYide UeVRXUceV WR VWaWeV aQd RWheU eligible aSSlicaQWV WR UeVSRQd
WR laUge, XQe[SecWed la\R· eYeQWV caXViQg VigQiΈcaQW jRb lRVVeV. ThiV fXQdiQg iV
iQWeQded WR WePSRUaUil\ e[SaQd caSaciW\ WR VeUYe diVlRcaWed ZRUkeUV, iQclXdiQg
PiliWaU\ VeUYice PePbeUV, aQd PeeW Whe iQcUeaVed dePaQd fRU WIOA ePSlR\PeQW
aQd WUaiQiQg VeUYiceV, ZiWh a SXUSRVe WR UeePSlR\ laid R· ZRUkeUV aQd eQhaQce
WheiU ePSlR\abiliW\ aQd eaUQiQgV. DiVaVWeU DWGV SURYide fXQdiQg WR cUeaWe
WePSRUaU\ ePSlR\PeQW RSSRUWXQiWieV WR aVViVW ZiWh cleaQ-XS aQd UecRYeU\ e·RUWV,
ZheQ aQ aUea iPSacWed b\ diVaVWeU iV declaUed eligible fRU SXblic aVViVWaQce b\ Whe
FedeUal EPeUgeQc\ MaQagePeQW AgeQc\ RU RWheUZiVe UecRgQi]ed b\ a fedeUal
ageQc\ ZiWh aXWhRUiW\ RU jXUiVdicWiRQ RYeU fedeUal UeVSRQVe WR Whe ePeUgeQc\ RU
diVaVWeU.
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WIOA iV laQdPaUk legiVlaWiRQ WhaW iV deVigQed WR VWUeQgWheQ aQd iPSURYe RXU
QaWiRQ'V SXblic ZRUkfRUce V\VWeP aQd helS geW APeUicaQV, iQclXdiQg \RXWh aQd
WhRVe ZiWh VigQiΈcaQW baUUieUV WR ePSlR\PeQW, iQWR high-TXaliW\ jRbV aQd caUeeUV
aQd helS ePSlR\eUV hiUe aQd UeWaiQ Vkilled ZRUkeUV. The U.S. DeSaUWPeQW Rf LabRU
(DOL), iQ cRRUdiQaWiRQ ZiWh fedeUal SaUWQeUV Whe U.S. DeSaUWPeQWV Rf EdXcaWiRQ (ED)
aQd HealWh aQd HXPaQ SeUYiceV (HHS), cRllabRUaWed WR SURYide iQfRUPaWiRQ aQd
UeVRXUceV fRU SWaWeV, lRcal aUeaV, QRQSURΈWV aQd RWheU gUaQWeeV, aQd RWheU
VWakehRldeUV WR aVViVW ZiWh WIOA eQacWPeQW.

RHFRPPHQGHG SWUDWHJLF PULRULWLHV

LDQGIRUFH GRDOV: PhaVe OQe → IQcUeaViQg iQWeUQal caSaciW\ aQd VWUeQgWheQ
RUgaQi]aWiRQal e·ecWiYeQeVV

1. DeWeUmine Whe RUgani]aWiRnal VWUXcWXUe and e[WeUnal VXSSRUW V\VWem
neceVVaU\ fRU gURZWh

● ReYieZ iQWeUQal caSaciW\: URleV aQd UeVSRQVibiliWieV?
● WhaW UeVSRQVibiliWieV caQ be added WR cXUUeQW SRViWiRQV?
● WhaW UeVSRQVibiliWieV caQ be VXSSRUWed b\ cRQVXlWaQWV?
● WhaW QeZ SRViWiRQV aUe eVVeQWial fRU gURZWh?

2. IncUeaVe UeYenXe b\ e[Sanding SURgUamV and VeUYiceV
● AVVeVV (SURgUaP aXdiW) aQd UeΈQe SURgUaP PRdel aQd VeUYiceV WR

PeeW Whe SRVW COVID-19 QeedV Rf ePSlR\eUV, iQWeUeVWV Rf ZRUkeUV, aQd
iQcUeaVe iPSacW RQ cRPPXQiWieV.

● E[SlRUe SURgUaP beQeΈWV aQd R·eUiQgV WhaW caQ be e[SaQded.
QXeVWiRQV WR SRQdeU:

○ WhaW dReV LaQdfRUce cXUUeQWl\ R·eU WR CUeZ PePbeUV WhaW iV
QRW QaPed RU diUecWl\ deΈQed?

○ WhaW VXSSRUW/VeUYiceV dReV LaQdfRUce SURYide WR clieQWV RU
SaUWQeUV?

○ WhaW aUe Whe cXUUeQW aUeaV Rf RSSRUWXQiW\ aV deΈQed b\
VWakehRldeUV

● MeQWRUiQg
● AcWiYaWe AlXPQi NeWZRUk
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● LaQdfRUce jRb PaUkeW - baVed RQ eVWabliVhed
UelaWiRQVhiSV ZiWh ePSlR\eUV

3. ImSlemenW a cRmmXniW\ engagemenW VWUaWeg\ WhaW inclXdeV RXWUeach
meWhRdV fRU all VWakehRldeUV and VWUaWegic SaUWneUV.

● BXild a QeWZRUk Rf VXVWaiQable ZRUkfRUce deYelRSPeQW ageQcieV,
ePSlR\eUV, cRPPXQiWieV, SRliWiciaQV, adYRcaWeV, aQd SaUWQeUV.

● DeYelRS aQd iPSlePeQW a PaUkeWiQg aQd cRPPXQicaWiRQV VWUaWeg\
WhaW aligQV ZiWh aQd VXSSRUWV Whe VWUaWegic gRalV Rf Whe RUgaQi]aWiRQ--
VXSSRUWiQg UecUXiWiQg e·RUWV, alXPQi eQgagePeQW, aQd clieQW/cRQWUacW
acTXiViWiRQ.

● IQcUeaVe dRQRU baVe aQd dRQRU UeYeQXeV
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FLQDQFLDOV:

PKDVH OQH FLQDQFLDO GRDO: $250,000+

E[DPSOH RHYHQXH MRGHO DW $1.25M

CXUUHQW RHYHQXH MRGHO DW $995,000

PUHSDUHG E\ SWUDLJKW FRUZDUG CRQVXOWLQJ CR.



$SSHQGL[�&��6WUDWHJLF�3ULRULWLHV

Ɣ %DVHG�RQ�WKH�LQSXWV�RI�UHVHDUFK��UHVRXUFHV��PDUNHW��DQG�WKH�
RXWSXWV�RI�WKH�LQWHUYLHZV�DQG�VXUYH\��WKH�WHDP�VXPPDUL]HG�
7+(0(6�DQG�,16,*+76

Ɣ 7KHVH�IRUPHG�WKH�EDVLV�RI�675$7(*,&�5(&200(1'$7,216
Ɣ 7KRVH�UHFRPPHQGDWLRQV�ZHUH�VKDUHG�ZLWK�WKH�FRPPLWWHH�WR�

JDWKHU�VWD·�DQG�ERDUG�IHHGEDFN�UHJDUGLQJ�WKHLU�35,25,7,(6�ZLWKLQ�
WKH�UHFRPPHQGDWLRQV��YLD�GLVFXVVLRQ�SROOLQJ�

https://docs.google.com/presentation/d/1QFaYdgBAaSQB_KNHThy_Wop6jVt53ZrxMRhb4ajV4Og/edit?usp=sharing
https://docs.google.com/presentation/d/1QFaYdgBAaSQB_KNHThy_Wop6jVt53ZrxMRhb4ajV4Og/edit?usp=sharing


6WUDWHJLF�5HFRPPHQGDWLRQV
5HFRPPHQGDWLRQV�ZHUH�DV�IROORZV��QRW�LQ�SULRULW\�RUGHU��

�� 'HWHUPLQH�ORQJ�WHUP�RUJDQL]DWLRQDO�JRDOV�DQG�VHW�SULRULWLHV��
�� $VVHVV�DQG�UHΈQH�SURJUDP�PRGHO�DQG�VHUYLFHV�WR�PHHW�WKH�SRVW�&29,'����QHHGV�RI�

HPSOR\HUV��LQWHUHVWV�RI�ZRUNHUV��DQG�LQFUHDVH�LPSDFW�RQ�FRPPXQLWLHV�
�� 'HYHORS�DQG�LPSOHPHQW�D�PDUNHWLQJ�DQG�FRPPXQLFDWLRQV�VWUDWHJ\�WKDW�DOLJQV�ZLWK�DQG�

VXSSRUWV�WKH�VWUDWHJLF�JRDOV�RI�WKH�RUJDQL]DWLRQ���VXSSRUWLQJ�UHFUXLWLQJ�H·RUWV��DOXPQL�
HQJDJHPHQW��DQG�FOLHQW�FRQWUDFW�DFTXLVLWLRQ�

�� ,PSOHPHQW�D�FRPPXQLW\�HQJDJHPHQW�VWUDWHJ\�WKDW�LQFOXGHV�RXWUHDFK�PHWKRGV�IRU�DOO�
VWDNHKROGHUV�DQG�VWUDWHJLF�SDUWQHUV��%XLOG�D�QHWZRUN�RI�VXVWDLQDEOH�ZRUNIRUFH�GHYHORSPHQW�
DJHQFLHV��HPSOR\HUV��FRPPXQLWLHV��SROLWLFLDQV��DGYRFDWHV��DQG��SDUWQHUV�

�� ,QFUHDVH�UHYHQXH�JHQHUDWLRQ�E\�IRFXVLQJ�RQ�VWUDWHJLF�SDUWQHUVKLSV�ZLWK�HPSOR\HUV�LQ�QHZ�
DUHDV�RI�ZRUNIRUFH�GHYHORSPHQW��SURYLGLQJ�HGXFDWLRQ�DQG�HGXFDWLRQDO�UHVRXUFHV��DQG�
GHYHORSLQJ�UHSOLFDEOH�PRGHOV�

�� $VVHVV�LQWHUQDO�FDSDFLW\��'HWHUPLQH�WKH�RUJDQL]DWLRQDO�VWUXFWXUH�DQG�H[WHUQDO�VXSSRUW�
V\VWHP�QHFHVVDU\�IRU�JURZWK�



%RDUG�DQG�6WDII�3ULRULWLHV



&RPSDULQJ�3ULRULWLHV�RI�%RDUG�DQG�6WDII

Ɣ 7KHUH�LV�VWURQJ�DJUHHPHQW�WKDW�LQFUHDVLQJ�UHYHQXH�JHQHUDWLRQ�
ZLWK�D�IRFXV�RQ�SDUWQHUVKLSV�ZLWK�HPSOR\HUV�LQ�1(:�DUHDV�RI�
ZRUNIRUFH�GHYHORSPHQW�VKRXOG�EH�WKH�WRS�SULRULW\�

Ɣ 7KHUH�LV�DOVR�DJUHHPHQW�EHWZHHQ�ERDUG�DQG�VWD·�WKDW�DQ�
HQJDJHPHQW�VWUDWHJ\�LQFOXGLQJ�RXWUHDFK�IRU�DOO�SDUWQHUV�LV�D�WRS�
SULRULW\�

Ɣ %RDUG�DQG�VWD·�ERWK�UDWH�KLJK�WKH�UHFRPPHQGDWLRQ�WR�UHGHΈQH�D�
SURJUDP�PRGHO�WKDW�PHHWV�SRVW�&RYLG�QHHGV�RI�HPSOR\HUV��WKH�
LQWHUHVWV�RI�HPSOR\HHV��DQG�WKDW�LQFUHDVHV�FRPPXQLW\�LPSDFWV�



&RPSDULQJ�3ULRULWLHV�RI�%RDUG�DQG�6WDII��FRQWȢG��

Ɣ 1HLWKHU�UDWH�GHWHUPLQLQJ�ORQJ�WHUP�JRDOV�	�SULRULW\�VHWWLQJ�DV�
KLJK��LQ�GLVFXVVLRQ��WKLV�ZDV�EHFDXVH�LW�LV�EHOLHYHG�WKDW�WKLV�
SODQQLQJ�SURFHVV�LV�DFFRPSOLVKLQJ�WKLV�DFWLYLW\�

Ɣ 7ZR�UHFRPPHQGDWLRQV�VWDQG�RXW�DV�GLVWLQFWO\�GL·HUHQW�LQ�WHUPV�
RI�LPSRUWDQFH�EHWZHHQ�WKH�ERDUG�DQG�VWD·��7KH�VWD·�SODFHV�KLJK�
LPSRUWDQFH��UDQNHG��QG��RQ�D�PDUNHWLQJ�	�FRPPV�VWUDWHJ\��7KH�
ERDUG�SODFHV�KLJKHU�LPSRUWDQFH��UDQNHG��WK��RQ�DVVHVVLQJ�
LQWHUQDO�FDSDFLW\����

Ɣ 48(67,21��$UH�WKHVH�GL·HUHQFHV�LQ�SULRULW\�VLJQLΈFDQW"�
Ɣ $16:(5��1R��0DNHV�VHQVH�



6WUDWHJLF�3ULRULWLHV�DQG�,QLWLDO�*RDOV
�� (QVXUH�SURJUDPV�DQG�VHUYLFHV�ΈW�ZLWK�HPHUJLQJ�RSSRUWXQLWLHV�DQG�EHVW�VXSSRUW�RXU�SHRSOH

D� *RDO��(YDOXDWH�H[LVWLQJ�DQG�SRWHQWLDO�SURJUDPV�DJDLQVW�VWURQJ�PDUNHW�RSWLRQV
E� *RDO��&HQWHU�WKH�SHRSOH�ZH�VHUYH�DQG�HPSOR\�LQ�DOO�SURJUDPV

�� $OLJQ�SDUWQHUVKLSV�ZLWK�PDUNHW�VHJPHQWV�DQG�UHJLRQDO�QHHGV
D� *RDO��6WUHQJWKHQ�DQG�H[SDQG�UHFUXLWLQJ�DQG�HPSOR\HU�SDUWQHUVKLSV�WR�PHHW�PDUNHW�VLJQDOV
E� *RDO��(YDOXDWH�DQG�PD[LPL]H�FR�EHQHΈWV�IURP�FROODERUDWLYH�H·RUWV

�� 7HOO�WKH�/DQGIRUFH�VWRU\�DQG�RXU�LPSDFWV�RQ�WKH�FRPPXQLW\
D� *RDO��&UHDWH�DQG�LPSOHPHQW�D�FRPPXQLFDWLRQV�VWUDWHJ\

�� $GYDQFH�EHWWHU�SROLFLHV�IRU�WKH�SHRSOH�ZH�VHUYH�DQG�WKH�HQYLURQPHQW�ZH�VXSSRUW
D� *RDO��'HYHORS�DQG�HQDFW�D�FRPPXQLW\�HQJDJHPHQW�DQG�DGYRFDF\�VWUDWHJ\
E� *RDO��$OLJQ�HGXFDWLRQDO�UHVRXUFHV�ZLWK�VWUDWHJLHV

�� %XLOG�RUJDQL]DWLRQDO�VWUXFWXUH�WR�VXSSRUW�JURZWK�DQG�FRQWLQXRXV�DVVHVVPHQW
D� *RDO��$VVHVV�RSHUDWLRQDO�DQG�SURJUDPPDWLF�FDSDFLW\�DQG�JDSV
E� *RDO��'HYHORS�ΈYH�\HDU�UHVRXUFH�SODQ
F� *RDO��(VWDEOLVK�NH\�SHUIRUPDQFH�LQGLFDWRUV�IRU�DOO�DUHDV

�� 'LYHUVLI\�IXQGLQJ�VWUHDPV�DQG�DFKLHYH�ΈQDQFLDO�VXVWDLQDELOLW\
D� *RDO��'HYHORS�DQG�H[HFXWH�VXVWDLQDEOH�IXQGLQJ�SODQ�LQFOXGLQJ�HDUQHG�UHYHQXH��DQG�

LQVWLWXWLRQDO�DQG�LQGLYLGXDO�JLYLQJ
E� *RDO��,QFUHDVH�DQQXDO�RSHUDWLQJ�UHVHUYH



$VVXPSWLRQV�)HHGEDFN
�� /DQGIRUFH�ZDQWV�WR�FRQWLQXH�DQQXDO�UHYHQXH�JURZWK�IRU�WKH�IRUHVHHDEOH�

IXWXUH��XS�WR�����EXGJHW�JURZWK�EHWZHHQ����������
�� $QQXDO�UHYHQXH�JRDOV�VKRXOG�EH�GHWHUPLQHG�E\�GHVLUHG�SURJUDPPDWLF�

DQG�RSHUDWLRQDO�QHHGV
�� /DQGIRUFH�ZDQWV�WR�LQFUHDVH�UHYHQXHV�DFURVV�DOO�VRXUFHV��DQG�EHWWHU�

XQGHUVWDQG�ZKLFK�VRXUFHV�EHVW�PDWFK�ZKLFK�SURJUDP�DUHDV��H[��&RQWUDFW�
UHYHQXH�FDQ�IXOO\�XQGHUZULWH�&UHZ�FRVWV�

�� (QYLURQPHQWDO�DQG�FRPPXQLW\�LPSDFWV�DUH�OLNHO\�WR�EH�DPSOLΈHG�WKURXJK�
FROODERUDWLYH�H·RUWV�DQG�FROOHFWLYH�DFWLRQ��IRFXV�RQ�/DQGIRUFHȆV�XQLTXH��
FRUH�VWUHQJWKV�DQG�SDUWQHU�WR�H[WHQG�LQΉXHQFH



$SSHQGL[�'��.H\�3HUIRUPDQFH�,QGLFDWRUV

����

,QLWLDWLYH���$FWLRQ <HDU
.H\�3HUIRUPDQFH�
,QGLFDWRU

5HSRUWLQJ�
XQLW 1RWHV - ) 0 $ 0 - - $ 6 2 1 '

&
RP

P
XQ

LF
DW
LR
QV

+RVW�FUHDWLYH�HYHQWV�OLNH�D�/DQGIRUFH�SURMHFW�³WUHDVXUH�KXQW�´ <HDUV���WR�� ��HYHQW�SHU�\HDU �

&RQGXFW�YROXQWHHU�HYHQWV�HDFK�VHDVRQ�

<HDUV���WR���
�ILUVW������
PRQWKV� ��YROXQWHHU�HYHQWV�DQQXDOO\ �

&RQGXFW�YROXQWHHU�HYHQWV�HDFK�VHDVRQ�

<HDUV���WR���
�ILUVW������
PRQWKV�

���SHRSOH�HQJDJHG�
DQQXDOO\ �

3URPRWH��LQ�D�SXEOLF�IRUXP��/DQGIRUFH�FXOWXUH�	�KRZ�ZH�KDYH�FUHDWHG�
DQG�PDLQWDLQHG�LW� <HDUV���DQG��

��VXEVWDQWLYH�
FRPPXQLFDWLRQ�HYHU\�RWKHU�
\HDU �

(QVXUH�VWDII��ERDUG��DQG�FUHZ�PHPEHUV�DUH�WUDLQHG�LQ�VWUHQJWKV�EDVHG�
VWRU\WHOOLQJ�

<HDU����ILUVW���WR�
���PRQWKV� ��WUDLQLQJ�VHVVLRQV ��FRPSOHWH

(QVXUH�VWDII��ERDUG��DQG�FUHZ�PHPEHUV�DUH�WUDLQHG�LQ�VWUHQJWKV�EDVHG�
VWRU\WHOOLQJ�

<HDU����ILUVW���WR�
���PRQWKV� ��VWRULHV�WROG ��FRPSOHWH

(QVXUH�VWDII��ERDUG��DQG�FUHZ�PHPEHUV�DUH�WUDLQHG�LQ�VWUHQJWKV�EDVHG�
VWRU\WHOOLQJ�

<HDU����ILUVW���WR�
���PRQWKV� ��VWRULHV�FUHDWHG ��FRPSOHWH

,QFUHDVH�VRFLDO�PHGLD��HDUQHG�PHGLD��DQG�IXQGUDLVLQJ�RXWUHDFK�
WRXFKHV�

<HDUV���WR���
�DQQXDOO\�

)URP����LQ������WR����E\�
���� ��FRPSOHWH

,QFUHDVH�VRFLDO�PHGLD�SUHVHQFH�DQG�UHWXUQ�RQ�LQYHVWPHQW� <HDU��
0HWULFV�WR�EH�GHWHUPLQHG�LQ�
FRPPXQLFDWLRQV�SODQ

/D
QG

�6
WH
Z
DU
GV
KL
S $WWHQG�ZRUNVKRSV��PHHWLQJV��DQG�YROXQWHHU�HYHQWV�WR�FUHDWH�EUDQG�

UHFRJQLWLRQ�ZLWK�SULYDWH�GHYHORSHUV��PXQLFLSDOLWLHV��DQG�RWKHU�
RUJDQL]DWLRQV�RXWVLGH�RI�WKH�HQYLURQPHQWDO�QRQ�SURILW�VHFWRU�DQG�WR�
LQFUHDVH�NQRZOHGJH�DERXW�UHJLRQDO�HQYLURQPHQWDO�VWHZDUGVKLS� <HDUV���WR��

��FROODERUDWLYH�PHHWLQJV���
ZRUNVKRSV���FRQIHUHQFHV�
DWWHQGHG�SHU�\HDU �

&RQWLQXRXVO\�DGYDQFH�VWDII�H[SHUWLVH�WR�HQDEOH�SHDN�MRE�SHUIRUPDQFH�
DQG�DELOLW\�WR�LPSDUW�QHZ�VNLOOV�LQ�D�ZD\�WKDW�PDNHV�WKHP�WHDFKDEOH�
DQG�LPSDFWIXO�WR�WKH�FUHZ�PHPEHUV¶�H[SHULHQFHV� <HDUV���WR��

��PHHWLQJV���ZRUNVKRSV���
FRQIHUHQFHV�SHU�VWDII�
PHPEHU�IRU�D�WRWDO�RI����
HGXFDWLRQDO�RSSRUWXQLWLHV�
SHU�\HDU �

(PSOR\�D�ULJRURXV�4XDOLW\�$VVXUDQFH�4XDOLW\�&RQWURO��4$�4&��SURFHVV�
IRU�DOO�FRQWUDFWHG�VHUYLFHV� <HDUV���WR��

��SDUWQHUVKLS�VXPPLW�KHOG�
DQQXDOO\� �

(PSOR\�D�ULJRURXV�4XDOLW\�$VVXUDQFH�4XDOLW\�&RQWURO��4$�4&��SURFHVV�
IRU�DOO�FRQWUDFWHG�VHUYLFHV� <HDUV���WR��

����RI�SURMHFWV�FRPSOHWHG�
RQ�VFKHGXOH �

(PSOR\�D�ULJRURXV�4XDOLW\�$VVXUDQFH�4XDOLW\�&RQWURO��4$�4&��SURFHVV�
IRU�DOO�FRQWUDFWHG�VHUYLFHV� <HDUV���WR��

����FOLHQW�VDWLVIDFWLRQ��SHU�
VXUYH\� �

(PSOR\�D�ULJRURXV�4XDOLW\�$VVXUDQFH�4XDOLW\�&RQWURO��4$�4&��SURFHVV�
IRU�DOO�FRQWUDFWHG�VHUYLFHV� <HDUV���WR��

$W�OHDVW�RQH�VLWH�YLVLW�SHU�
\HDU�IRU�FOLHQWV�ZLWK���RU�
PRUH�ZRUN�GD\V �

%XLOG�DQG�VKDUH�D�ERG\�RI�SRVLWLYH�H[DPSOHV�RI�VWHZDUGVKLS�ZRUN�XVLQJ�
VWRU\WHOOLQJ� <HDUV���WR��

��SHUVRQDO�VWRULHV�FUDIWHG����
SHU�VWDII��_� �

%XLOG�DQG�VKDUH�D�ERG\�RI�SRVLWLYH�H[DPSOHV�RI�VWHZDUGVKLS�ZRUN�XVLQJ�
VWRU\WHOOLQJ� <HDUV���WR�� ��SHUVRQDO�VWRULHV�GHOLYHUHG �
&UHDWH�	�LPSOHPHQW�D�VKDGRZLQJ�SURJUDP�ZKHUH�FUHZ�PHPEHUV�JHW�WR�
MRLQ�WKH�'LUHFWRU�RI�/DQG�6WHZDUGVKLS�RQ�FOLHQW�PHHWLQJV�VR�WKH\�EHJLQ�
WR�XQGHUVWDQG�FOLHQW�UHODWLRQVKLSV� <HDUV���WR��

��FUHZ�PHPEHUV�\HDU�
VKDGRZ�'LUHFWRU�RI�/DQG�
6WHZDUGVKLS �

6W
UD
WH
JL
F�
,Q
LWL
DW
LY
HV 'HHSHQ�UHODWLRQVKLSV�ZLWK�DGYRFDF\�SDUWQHUV� <HDUV���WR��

��PHHWLQJ�SHU�PRQWK�ZLWK�
DGYRFDF\�SDUWQHUV��/DQG�
6WHZDUGVKLS� �

'HHSHQ�UHODWLRQVKLSV�ZLWK�DGYRFDF\�SDUWQHUV� <HDUV���WR��

��PHHWLQJ�SHU�PRQWK�ZLWK�
DGYRFDF\�SDUWQHUV�
�:RUNIRUFH�'HYHORSPHQW� �

(GXFDWH�RXUVHOYHV��HOHFWHG�OHDGHUV��PXQLFLSDO�RIILFLDOV��DQG�SDUWQHUV�
RQ�FULWLFDO�SROLF\�LVVXHV� <HDUV���WR��

)XQGUDLVLQJ�IRU�'LUHFWRU�RI�
6WUDWHJLF�3DUWQHUVKLSV�	�
*RYHUQPHQW�$IIDLUV�
FRPSOHWH��<HDU���� �
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(GXFDWH�RXUVHOYHV��HOHFWHG�OHDGHUV��PXQLFLSDO�RIILFLDOV��DQG�SDUWQHUV�
RQ�FULWLFDO�SROLF\�LVVXHV� <HDUV���WR��

+LUH�'LUHFWRU�RI�6WUDWHJLF�
3DUWQHUVKLSV�	�*RYHUQPHQW�
$IIDLUV��E\�HQG�<HDU��� �

(GXFDWH�RXUVHOYHV��HOHFWHG�OHDGHUV��PXQLFLSDO�RIILFLDOV��DQG�SDUWQHUV�
RQ�FULWLFDO�SROLF\�LVVXHV� <HDUV���WR��

��0HHWLQJV�ZLWK�
HOHFWHGV�SROLF\PDNHUV�SHU�
\HDU �

&UHDWH�DGYRFDF\�SODQ�WR�JXLGH�RXU�GHFLVLRQ�PDNLQJ�LQ�UHJDUG�WR�IXWXUH�
DGYRFDF\�ZRUN <HDU��� &RPSOHWH�$GYRFDF\�3ODQ ��FRPSOHWH
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&R�FUHDWH�DQG�UXQ�DQ�DOXPQL�PHQWRULQJ�JURXS�IRFXVHG�XSRQ�WKH�QHHGV�
RI�IRUPHU�FUHZ�PHPEHUV�

<HDU����VWDUWLQJ�
1RYHPEHU��
<HDU��

0LQLPXP���SURJUDP�
SDUWLFLSDQWV �

%XLOG�D�QHWZRUN�RI�MRE�VKDGRZLQJ�RSSRUWXQLWLHV�DQG�HPSOR\PHQW�
PHQWRUV� <HDUV���WR��

��MRE�VKDGRZLQJ�
RSSRUWXQLWLHV�\HDU� �

%XLOG�D�QHWZRUN�RI�MRE�VKDGRZLQJ�RSSRUWXQLWLHV�DQG�HPSOR\PHQW�
PHQWRUV� <HDUV���WR�� ��QHZ�FR�FUHDWHG�SURJUDP �
%XLOG�D�QHWZRUN�RI�MRE�VKDGRZLQJ�RSSRUWXQLWLHV�DQG�HPSOR\PHQW�
PHQWRUV� <HDUV���WR��

��HPSOR\PHQW�PHQWRU�SHU�
\HDU �

&RQWLQXH�WR�WHDFK�DQG�EURDGHQ�ILQDQFLDO�HPSRZHUPHQW�ZRUNVKRSV�DQG�
HQFRXUDJH�ILQDQFLDO�OLWHUDF\�DPRQJVW�FUHZ�PHPEHUV� <HDUV���WR��

����RI�FUHZ�PHPEHUV�KDYH�
EDQN�DFFRXQWV �

3URYLGH�SUHVHQWDWLRQV�IRU�FUHZ�PHPEHUV�E\�HQYLURQPHQWDO�HPSOR\HUV�
ZLWK�DFWXDO�HPSOR\PHQW�RSSRUWXQLWLHV� <HDUV���WR��

��HQYLURQPHQWDO�HPSOR\HU�
WDONV�SHU�\HDU �

&RQWLQXH�WR�SURYLGH�KLJK�OHYHO�WUDLQLQJ� <HDUV���WR��
����KRXUV�SHUVRQ�\HDU�LQ�
WUDLQLQJ��DYHUDJH� �

7UDFN�FUHZ�PHPEHU�VXFFHVV�
<HDUV���WR���
�FUHZ�VHDVRQ�

����RI�WUDLQHHV�ILQLVK�
WUDLQLQJ�_ �

7UDFN�FUHZ�PHPEHU�VXFFHVV�
<HDUV���WR���
�FUHZ�VHDVRQ�

����RI�WKRVH�WUDLQHHV�ILQLVK�
/DQGIRUFH�HPSOR\PHQW�
WHUPV �

7UDFN�FUHZ�PHPEHU�VXFFHVV�
<HDUV���WR���
�FUHZ�VHDVRQ�

����RI�ILQLVKHUV�PRYH�
GLUHFWO\�LQWR�RWKHU�
HPSOR\PHQW �

7UDFN�FUHZ�PHPEHU�VXFFHVV�
<HDUV���WR���
�FUHZ�VHDVRQ�

����RI�WKRVH�REWDLQLQJ�
HPSOR\PHQW�UHWDLQ�MREV����
PRQWKV�RXW �

7UDFN�FUHZ�PHPEHU�VXFFHVV�
<HDUV���WR���
�FUHZ�VHDVRQ�

����UHWDLQ�MREV����PRQWKV�
RXW �

7UDFN�FUHZ�PHPEHU�VXFFHVV�
<HDUV���WR���
�FUHZ�VHDVRQ� 5HFLGLYLVP�UDWH�EHORZ���� �

0HHW�UHJXODUO\�ZLWK�FUHZ�PHPEHUV�WR�LGHQWLI\�JRDOV��EDUULHUV��DQG�
VWUDWHJLHV�IRU�VXFFHVV�

<HDUV���WR���
�FUHZ�VHDVRQ�

���KRXUV�SHUVRQ�\HDU�
�DYHUDJH��RI�FDUHHU�
FRDFKLQJ�GHOLYHUHG �

0HHW�UHJXODUO\�ZLWK�FUHZ�PHPEHUV�WR�LGHQWLI\�JRDOV��EDUULHUV��DQG�
VWUDWHJLHV�IRU�VXFFHVV�

<HDUV���WR���
�FUHZ�VHDVRQ�

��FHUWLILFDWHV�
HDUQHG�SHUVRQ�\HDU�
DYHUDJH �

,GHQWLI\�DQG�EXLOG�UHODWLRQVKLSV�ZLWK�SRWHQWLDO�HPSOR\HUV��XWLOLWLHV��
XQLRQV��QRQ�HQYLURQPHQW��HQYLURQPHQWDO��WR�EXLOG�SLSHOLQHV�DQG�
XQGHUVWDQG�WUDLQLQJ�QHHGV���QRWH��DFWLYLW\�DOVR�VXSSRUWV�*RDO����� <HDU���WR��

��XQLTXH�
PHHWLQJV�PRQWK�\HDU� ��

$WWHQG�MRE�IDLUV�\HDU�URXQG�WR�EXLOG�HPSOR\HU�SDUWQHUVKLSV� <HDUV���WR�� 6WDII�RQO\����MRE�IDLUV�\HDU ��
$WWHQG�MRE�IDLUV�\HDU�URXQG�WR�EXLOG�HPSOR\HU�SDUWQHUVKLSV� <HDUV���WR�� 6WDII�	�FUHZ����MREV�\HDU ��
0LQH�HQYLURQPHQWDO�MRE�DQDO\VLV�UHSRUW�DQG�RWKHU�UHOHYDQW�UHSRUWV�RQ�
JURZLQJ�LQGXVWULHV�WR�HVWDEOLVK�D�OLVW�RI�SRWHQWLDO�ORFDO�HPSOR\PHQW�
SDUWQHUV� <HDU���WR�� ��QHZ�LQGXVWU\�RSSRUWXQLWLHV ��FRPSOHWH
:RUN�ZLWK�IRUPHU�DQG�FXUUHQW�FUHZ�PHPEHUV�WR�H[SORUH�DQG�GHVLJQ�DQ�
DOXPQL�PHQWRULQJ�JURXS�

<HDU���
�-DQXDU\�-XQH� ��SURJUDP�GHVLJQ ��FRPSOHWH

&UHDWH�DQ�HPHUJHQF\�IXQG�ZLWK�HOLJLEOH�XVHV�IRU�FUHZ�PHPEHUV��DQG�
SRVVLEO\�WR�LQFOXGH�DOXPQL�JURXS�� <HDU��

(PHUJHQF\�)XQG���
*XLGHOLQHV�IRU�8VH ��FRPSOHWH
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3DUWLFLSDWH�LQ�FRQFXUUHQW�DQG�RQJRLQJ�HQYLURQPHQWDO�ZRUNIRUFH�
FRQYHUVDWLRQV�WR�HQVXUH�/DQGIRUFH�FUHZ�PHPEHUV�EHQHILW�IURP�
LGHQWLILHG�RSSRUWXQLWLHV� <HDU�� (QYLURQPHQWDO�-RE�$QDO\VLV ��FRPSOHWH

1XUWXUH�SDUWQHUVKLSV�ZLWK�UHJXODU�WRXFKHV�DQG�FRQWDFW� <HDUV���WR��
$QQXDO�SDUWQHU�WKDQN�\RX�
OXQFK� ��FRPSOHWH

1XUWXUH�SDUWQHUVKLSV�ZLWK�UHJXODU�WRXFKHV�DQG�FRQWDFW� <HDUV���WR��

3HUVRQDOL]HG�DQG�
KDQGZULWWHQ�WKDQN�\RX�
FDUGV�DQG�HPDLOV�ZLWK�XS�WR�
GDWH�VWDWLVWLFV ��FRPSOHWH

&RQGXFW�D�SDUWQHUVKLS��DXGLW��IRU�RXU�UHFUXLWPHQW��WUDLQLQJ��DQG�
HPSOR\HU�SDUWQHUV����LGHQWLI\LQJ�JDSV�DQG�UHGXQGDQFLHV��DGGLQJ�QHZ�
SDUWQHUV��DQG�UHLQIRUFLQJ�FRQWDFWV� <HDUV���DQG�� 5HIUHVKHG�3DUWQHUV�/LVW ��FRPSOHWH
&RQGXFW�D�SDUWQHUVKLS��DXGLW��IRU�RXU�UHFUXLWPHQW��WUDLQLQJ��DQG�
HPSOR\HU�SDUWQHUV����LGHQWLI\LQJ�JDSV�DQG�UHGXQGDQFLHV��DGGLQJ�QHZ�
SDUWQHUV��DQG�UHLQIRUFLQJ�FRQWDFWV� <HDUV���DQG��

3DUWQHUV�LQWHJUDWHG�LQWR�
6DOHVIRUFH�0DLOLQJ�/LVW ��FRPSOHWH

,GHQWLI\�DQG�EXLOG�UHODWLRQVKLSV�ZLWK�SRWHQWLDO�HPSOR\HUV��XWLOLWLHV��
XQLRQV��QRQ�HQYLURQPHQW��HQYLURQPHQWDO��WR�EXLOG�SLSHOLQHV�DQG�
XQGHUVWDQG�WUDLQLQJ�QHHGV���QRWH��DFWLYLW\�DOVR�VXSSRUWV�*RDO����� <HDUV���WR�� ��QHZ�SDUWQHUVKLSV ��FRPSOHWH
,GHQWLI\�DQG�EXLOG�UHODWLRQVKLSV�ZLWK�SRWHQWLDO�HPSOR\HUV��XWLOLWLHV��
XQLRQV��QRQ�HQYLURQPHQW��HQYLURQPHQWDO��WR�EXLOG�SLSHOLQHV�DQG�
XQGHUVWDQG�WUDLQLQJ�QHHGV���QRWH��DFWLYLW\�DOVR�VXSSRUWV�*RDO����� <HDUV���WR�� ��QHZ�FR�FUHDWHG�SURJUDP ��FRPSOHWH

([
HF
XW
LY
H 3URYLGH�SURIHVVLRQDO�GHYHORSPHQW�IRU�/DQGIRUFH�VWDII�DQG�ERDUG�WR�EH�

DEOH�WR�FDUU\�RXW�VWUDWHJLF�GXWLHV� <HDUV���WR��
���KRXUV�SHU�VWDII�PHPEHU�
SHU�\HDU �

&RQGXFW�DQQXDO�HYDOXDWLRQ�DERXW�VWDII�VDWLVIDFWLRQ�LQ�UHJDUG�WR�NH\�
IDFWRUV�OLNH�WUXVWLQJ�PDQDJHPHQW�	�FROOHDJXHV��IHHOLQJ�YDOXHG�DW�ZRUN��
IHHOLQJ�OLVWHQHG�WR�DW�ZRUN��EHOLHYLQJ�WKDW�GLIIHUHQFHV�DUH�YDOXHG�DW�
/DQGIRUFH��EHOLHYLQJ�WKDW�SHRSOH�RI�GLIIHUHQW�EDFNJURXQGV�DUH�ZHOO�
UHSUHVHQWHG�DW�/DQGIRUFH <HDUV���WR��

����UHVSRQVH�UDWH�
�PLQLPXP� �

&RQGXFW�DQQXDO�HYDOXDWLRQ�DERXW�VWDII�VDWLVIDFWLRQ�LQ�UHJDUG�WR�NH\�
IDFWRUV�OLNH�WUXVWLQJ�PDQDJHPHQW�	�FROOHDJXHV��IHHOLQJ�YDOXHG�DW�ZRUN��
IHHOLQJ�OLVWHQHG�WR�DW�ZRUN��EHOLHYLQJ�WKDW�GLIIHUHQFHV�DUH�YDOXHG�DW�
/DQGIRUFH��EHOLHYLQJ�WKDW�SHRSOH�RI�GLIIHUHQW�EDFNJURXQGV�DUH�ZHOO�
UHSUHVHQWHG�DW�/DQGIRUFH <HDUV���WR��

����VDWLVIDFWLRQ�UDWH�
�PLQLPXP��IRU�NH\�IDFWRUV� �

6XVWDLQ�UHODWLRQVKLSV�ZLWK�H[LVWLQJ�FRQWUDFW�DQG�IXQGLQJ�SDUWQHUV�
WKURXJK�RXWUHDFK��LQYLWDWLRQV�WR�YLVLW��DQG�VXFFHVVIXOO\�PHHWLQJ�DOO�
FRQWUDFW�DQG�JUDQW�GHOLYHUDEOHV�

<HDUV���WR���
�DQQXDOO\�

��GRQRU�VLWH�YLVLWV�RU�
PHHWLQJV�SHU�\HDU� �

6XVWDLQ�UHODWLRQVKLSV�ZLWK�H[LVWLQJ�FRQWUDFW�DQG�IXQGLQJ�SDUWQHUV�
WKURXJK�RXWUHDFK��LQYLWDWLRQV�WR�YLVLW��DQG�VXFFHVVIXOO\�PHHWLQJ�DOO�
FRQWUDFW�DQG�JUDQW�GHOLYHUDEOHV�

<HDUV���WR���
�DQQXDOO\�

4XDUWHUO\�FDOOV�PHHWLQJV�
ZLWK�IXQGHUV�DQG�PDMRU�
GRQRUV �

'HULYH�RSHUDWLQJ�EXGJHW�LQ�HTXDO�WKLUGV�IURP�HDFK�RI�WKH�IROORZLQJ�
DUHDV��JRYHUQPHQW��IRXQGDWLRQ��HDUQHG�UHYHQXH�

<HDUV���WR���
�DQQXDOO\�

����DQQXDO�WRWDO�UHYHQXHV�
IURP�HDUQHG�UHYHQXH��
JRYHUQPHQW�VRXUFHV��DQG�
IRXQGDWLRQ�VRXUFHV �

'HULYH�RSHUDWLQJ�EXGJHW�LQ�HTXDO�WKLUGV�IURP�HDFK�RI�WKH�IROORZLQJ�
DUHDV��JRYHUQPHQW��IRXQGDWLRQ��HDUQHG�UHYHQXH�

<HDUV���WR���
�DQQXDOO\� ���DQQXDO�WRWDO�UHYHQXHV�IURP�LQGLYLGXDO�JLYLQJ�

&RQWLQXH�WR�PDLQWDLQ�DSSURSULDWH�ILVFDO�UHFRUGV�DQG�D�EDODQFHG�
EXGJHW�

<HDUV���WR���
�DQQXDOO\� &RQWLQXHG�FOHDQ�DXGLWV� �

6XUYH\�SDUWQHUV�WR�VHH�LI�WKH\�XQGHUVWDQG�RXU�PLVVLRQ�DQG�YDOXHV� <HDU���

����RI�UHVSRQGHQWV�VKRZ�
PHDQLQJIXO�XQGHUVWDQGLQJ���
UHFRJQLWLRQ�RI�RXU�PLVVLRQ�
DQG�YDOXHV �

3DUWLFLSDWH�LQ�FRQFXUUHQW�DQG�RQJRLQJ�HQYLURQPHQWDO�ZRUNIRUFH�
FRQYHUVDWLRQV�WR�HQVXUH�/DQGIRUFH�FUHZ�PHPEHUV�EHQHILW�IURP�
LGHQWLILHG�RSSRUWXQLWLHV��$1'�,GHQWLI\�ZD\V�WR�NHHS�FUHZ�PHPEHUV�
HPSOR\HG�E\�/DQGIRUFH�IRU�ORQJHU�SHULRGV�RI�WLPH��$1'�&RQGXFW�D�
IHDVLELOLW\�VWXG\�IRU�PDWWUHVV�UHF\FOLQJ�DQG�RWKHU�EXVLQHVV�OLQHV��
LQFOXGLQJ�H[SORULQJ�YDULRXV�PRGHOV�RI�HDUQHG�UHYHQXH��IRU�SURILW���QRW�
IRU�SURILW���$1'�([SORUH�EXVLQHVV�OLQHV�WKDW�FRXOG�DOORZ�FUHZ�PHPEHUV�
WR�EHFRPH��%XVLQHVV�)HOORZV��DQG�DVVLVW�LQ�UXQQLQJ�WKH�EXVLQHVV�DQG�
OHDUQLQJ�EXVLQHVV�VNLOOV� <HDU�� )HDVLELOLW\�6WXG\ ��FRPSOHWH
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+LUH�VRPHRQH�WR�LPSOHPHQW�WKH�SODQ�WR��D��WHOO�/DQGIRUFH
V�VWRU\�DQG�E��
HQDEOH�FUHZ�PHPEHUV�WR�WHOO�WKHLU�VWRULHV�VKRXOG�WKH\�FKRRVH�

<HDU����ILUVW���
PRQWKV� ��QHZ�KLUH ��FRPSOHWH

(QJDJH�FRQVXOWDQW�WR�FUHDWH�D�FRPPXQLFDWLRQV�SODQ�WKDW�GUDZV�XSRQ�
WKH�RUJDQL]DWLRQ
V�DQG�RXU�FUHZ�PHPEHUV
�VWUHQJWKV�

<HDU����ILUVW���
PRQWKV� ��&RPPXQLFDWLRQV�3ODQ ��FRPSOHWH

&RQGXFW�ERDUG�DXGLW�LGHQWLI\LQJ�DQG�ILOOLQJ�QHFHVVDU\�VNLOOV�DQG�
FRPSRVLWLRQ�

<HDU����ILUVW���
PRQWKV� %RDUG�DXGLW�LGHQWLI\LQJ�QHHGV��FRPSOHWH

&RQGXFW�ERDUG�DXGLW�LGHQWLI\LQJ�DQG�ILOOLQJ�QHFHVVDU\�VNLOOV�DQG�
FRPSRVLWLRQ�

<HDU����ILUVW���
PRQWKV�

/LVW�RI�%RDUG�&DQGLGDWHV�
EDVHG�XSRQ�QHHGV ��FRPSOHWH

'HYHORS�VXVWDLQDEOH�IXQGLQJ�SODQ�WKDW�LQFUHDVHV�IXQGLQJ�E\�����RYHU�
WKH�QH[W�ILYH�\HDUV��LQFOXGLQJ�H[SORUDWLRQV�RI�YDULRXV�HDUQHG�UHYHQXH�
PRGHOV��DQG�LQVWLWXWLRQDO�DQG�LQGLYLGXDO�JLYLQJ�WKDW�DOVR�DLPV�WR�
LQFUHDVH�DQQXDO�RSHUDWLQJ�UHVHUYH�

<HDU����LQLWLDO�
GUDIW���<HDUV���
WR����UHYLHZ�
DQQXDOO\� ��)XQGLQJ�3ODQ ��FRPSOHWH

&UHDWH�D���\HDU�UHVRXUFH�SODQ�IRU�DSSURSULDWH�VWDIILQJ��LQFOXGLQJ�
QHFHVVDU\�SRVLWLRQV�DQG�D�VDODU\���EHQHILW�UHYLHZ�IRU�QHZ�DQG�H[LVWLQJ�
SRVLWLRQV��

<HDU����PRQWK�
�� &RPSOHWH�5HVRXUFH�3ODQ ��FRPSOHWH

([SORUH�EXVLQHVV�OLQHV�WKDW�FRXOG�DOORZ�FUHZ�PHPEHUV�WR�EHFRPH�
�%XVLQHVV�)HOORZV��DQG�DVVLVW�LQ�UXQQLQJ�WKH�EXVLQHVV�DQG�OHDUQLQJ�
EXVLQHVV�VNLOOV� <HDU���	�� 'HVLJQ�RQH�SURJUDP ��FRPSOHWH
([SORUH�EXVLQHVV�OLQHV�WKDW�FRXOG�DOORZ�FUHZ�PHPEHUV�WR�EHFRPH�
�%XVLQHVV�)HOORZV��DQG�DVVLVW�LQ�UXQQLQJ�WKH�EXVLQHVV�DQG�OHDUQLQJ�
EXVLQHVV�VNLOOV� <HDU���	�� )XQG�RQH�SURJUDP ��FRPSOHWH
([SORUH�EXVLQHVV�OLQHV�WKDW�FRXOG�DOORZ�FUHZ�PHPEHUV�WR�EHFRPH�
�%XVLQHVV�)HOORZV��DQG�DVVLVW�LQ�UXQQLQJ�WKH�EXVLQHVV�DQG�OHDUQLQJ�
EXVLQHVV�VNLOOV� <HDU�� ([HFXWH�RQH�SURJUDP ��FRPSOHWH

'HVLJQ�VXFFHVVLRQ�SODQV�IRU�H[HFXWLYH�OHDGHUVKLS�DQG�%RDUG�RI�
'LUHFWRUV�

<HDUV���WR���
�ZLWKLQ����
PRQWKV� ��FRPSOHWHG�SODQ ��FRPSOHWH

(YDOXDWH�WUDLQLQJ�DQG�DGG�VXEWUDFW�FRPSRQHQWV�DV�QHFHVVDU\�

<HDUV���WR���
�1RYHPEHU�
'HFHPEHU�

&RPSOHWHG�DQQXDO�
HYDOXDWLRQ�SURFHVV ��FRPSOHWH

5HYLHZ�SROLFLHV��SUDFWLFHV�DQG�SURFHGXUHV�EL�DQQXDOO\�WR�HQVXUH�WKH�
/DQGIRUFH�WHDP�FRQWLQXHV�WR�IHHO�UHVSHFWHG��ZHOFRPH��DQG�OLVWHQHG�WR� <HDUV���DQG��

5HYLVHG�SROLFLHV�DGRSWHG�E\�
%RDUG�RI�'LUHFWRUV ��FRPSOHWH


